1. Introduction -

Fleming Middle School

Site Councill

AGENDA/ MINUTES

Fleming Middle School Staff Room - 3:35-4:05 P.M.
April 4, 2016

a. Present - Sid Hobgood, Dianne Phelan, Marjorie Wiley & Sarah Wicks.
b. Absent - Lise Van Brunt, Christine Schmidt, Corey Neelans, David
Shindelman, Maria Kilborn, Yvonne Hughes.
2. OLD BUSINESS
a. Mascot movement - Moving Forward with the "Cavaliers” as our mascot.
Colors will be the same. Sid will bring this up at the next Board meeting.

3. NEW BUSINESS
a. School Improvement Plan

Educator Effectiveness

EE2.3

Professional development activities for all staff (principals, feachers, and
paraprofessionals) are aligned to ensure continued growth in content
knowledge as well as in effective instructional delivery. (3169)

We meet this fully with our Horizontal and Friday Late meetings.

District and School Structure and Culture DSC1.4

School staff identify students who need additional learning time to meet
standards and provides timely and effective programs of assistance. (3164)
Area of growth. Addressing Student's needs. On our way to meeting this

fully by the end of the year. Advisory needs the wheel to be all grade level specific next

year so we are looking into that. Teachers need tutor time as well as testing time.

b. 21st Century

i.

New classes started in March
1. See website for new classes.

c. Library

We have a check coming for $67.00 from box tops. | have a class competition for
box tops coming up. That really helps bring the money in. Our 3rd book fair is May
23-27. Buy one get one free. The point is to get a book in every student's hand for
the summer. The library has over 1,700.00 of scholastic money to spend. We have
fun completing series and adding to our Non-fiction section. We have added
hundreds of new books this year. | am organizing the class novel sets. Some of the
sets only had 11-15 books. The other schools in the district had full sets, so |
transferred the books to them. That is making the other librarians very happy. Susan

d. Counselor



i, EMS Counselor
1. Big brother/Big sister program - Tomorrow advisory will be on Big
Brother/Big Sister Program. Talking about an after school class
through 21st Century.
2. Counseling Date - Sarah designed a program to track data on
students who she visits with.

4. OTHER
a. Outdoor School Planning
i.  New SFI teacher coordinator - Mandy Noel
1. Currently planning a date in May fo have her talk fo 6th grade class
about outdoor school. If we get enough students we will have both
sessions. Letters will be sent to parents soon.
ii.  Dates and times
1. June 6-10th (tentative due to numbers)
2. 2.5 days (2 sessions)
b. Summer School Dates and Times - Haven't talked about who will be eligible for this
program. We will have current 5th, 6th & 7th graders.
i.  June 27 - July 22 (most recent draft)
ii.  Students 8-12pm
iii.  Monday -Thursday
C. 7th Grade Computer Lab - will be updated soon.
5. SCHEDULE NEXT MEETING —
a. Date and Time
i. REGULAR MEETING - May 9, 2016 - 3:35-4:00

6. ADJOURNED



