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MEMORANDUM

TO: ISD llO School Board

FROM: Barb Schank, Director of Nutrition Services
Pam Carman, Director of Finance & Operations

DATE: lune 22,2026

SUBJECT: Purchase of Second Pasta Machine

The purpose of this memorandum is to request School Board approval for the purchase of
a second pasta machine to support the continued expansion of the district's scratch
cooking program and Farm to School initiatives.

Background

Nutrition Services is proposing the purchase of an extrusion pasta machine, which would
expand scratch cooking capacity and allow for additional menu offerings such as

macaroni, penne, rotini, spaghetti, pasta salads, and other scratch-made pasta products
not currently produced with the district's existing equipment-

This investment supports the district's commitment to enhancing student meal quality,
expanding scratch cooking opportunities, improving operational efficiency, and
strategically reinvesting Nutrition Services Fund (o2) resources in alignment with
Minnesota Department of Education (MDE) guidance regarding excess fund balance
utilization.

Additional information, including project background, funding considerations, and vendor
quotations, was reviewed by the Finance Committee and is attached for Board reference.

Purpose

ln 2O16, the district purchased its original pasta machine through a Farm to School grant.
Since that time, the program has evolved into a successful component of the district's
Nutrition Services program, producing fresh pasta centrally for distribution to all schools.
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Financial lmpact

The purchase will be funded through the Nutrition Services Fund (Fund 02) and is
consistent with the district's Nutrition Services corrective action and spend-down
planning submitted to M DE through the 2026 Administrative Review process.

Recommendation

Administration recommends approval of the purchase of a second pasta machine from
Italian Quality Products in the amount of $17,5OO, plus associated pasta dies and
accessories as outlined in the attached quotation materials.

2



\\\\\ lTAUAia

'////tl 3H3',Y.-= ".
231 51 Verdugo Dr. Ste 108 949-282-9018
Laguna Hills, CA 92653 pastamachine.com

Quotation
Date: April 20. 2026

Ship via:

lntemational freight

lssued to:
Waconia Public School District
5 l2 Industrial Blvd
Waconia, MN 55387

Ship to:
1600 [ndustrial BIvd
Waconia, MN 553 87

Telephone: Barb Schank 952-250-4878 (M) 952-442-0662 (O) Delivery: 60 work days

Terms: 300/o upon order, balance upon shipping from Italy directly to you

Description Price

No.l Pasta Extruder ltalei Mod. Pl7
Mixer Capacity: l6lb
Output: 20-301b,&

Electrical: 22ovJilglebAsg, 60 FIz. IHP

No.4 Pasta dies ofyour choice included

No.4 Additional pasta dies ofyour choicc @$350.00

Packing. shipping. insurance. US Customs duty. brokerage, and delivery charges to
your location, are all includ€d.
Wafianty: I year
Remote installation and training lees are included.

Lgr all specifications see attached brochurc

Wire Transfer lnstructions:
Bank ofAmerica
Routing No. 121000358, ABA 026009593 SWIFT BOLAtJ53N
Account No. 0009923-09273 Italian Quality Products. Inc.

$ r 7,500.00

1,400.00

Subtotal s I 8.900.00
Sales Tax n/a

Total s 18.900.00

By signing this document, you agree to accept the specilications of the equipment and to adhere to the attached Terms
and Conditions ofSales. Please return the original along with vour payment or by email to: info@pastamachine.com.

Signed: I)atc:
Iol l
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Iror payment by chcck. plcasc usc our Fedex accounr 1053-01107-8



TE,RMS AND CONDITIONS OF SALE

Section I APPLICABILITY

I ACC F P-|AN C E Thc contracr between lQ P. lnc and rhe Buyer shall be accepred on ly by lQP. lnc and no o$m

3 RISK OF I,OSS 'the tc s olrhe sale are F O B Burers lacrhty. and roure ofshipment N al de dscrelion ollQP. lnc

ll

Scclron IV GLNEILA.L

PRICF. Pnces rc subjed ro change wilhout nolic€ The pnc. E FO B Buyeas f&ility Unle$ olheryise includcd in rhc price. ifthe conrraci Gquir.s insthuation by
lQP.lnc. Buler shalleihburse IQP.lnc lor allexpenses incurcd in sa,d installadon. includins butnorlinirdro rransportadon. meals.lodging, ho6 in ravel. and

EQUIPIIENT ACCEPTANCE Buyer s acceptd.e shall be upon deliver_v Buyer acknowledBes thar Equipment is ,n good condition and r.par is sarisfalrory in all
rspect lor all purpors unless Buyer notiis lQl,. lnc oi ey detects or deficiencies in wririn8. de livered to IQP. lnc . wirhin ten ( l0) days ancr acceprlnce Paymcnt
by Buyer o I Equ,pmenr w,thou( resenaxoi otrights shallconsr,tute such acknowledgeme \o retums. rctunds or *changcs eallowcd

SECURITY I\TEREST IQP. Inc. hereby asepes a purchas money seculity interest in lhe Equiphent unril the lull purchase pric.. includrng all fteighi. raxes. and

installatron costs has bcen paid

l'A Y M EN I I he lull purchase p.ce is due upon del,very dd shall be paid wnhin file (5 ) days &om dchvery Ijull ritle ol rhc Equlpmcnt shall pa$ to rhc Buyer upon
,eceipr by lQ P. lnc ol payntrt i. lull Aiy complaints rcSddiig rhc Equipnent or dclays ln ns delivery shall nor B,!e the Buyer thc nstu ro dclay payncnt \o
complaint or conmun,carion shau hale leSal effecr unhs madc rn wnlrng 6d delrvered to lQP. lnc whose addrc$ s on the lkins pase ol rhn Sahs Ordn

l\S(,R-ANCE Once equipmenr is al Buyeis lacrlity, Buyer ssun$ nsk oflo$ and Buyeralis o*nerpen$ shallrnslie the Equipmenr lor rls aull replaccmenl valuc
agdnst 6re. theh dd phyncalddatse rhe loss, damase or destrudron olthe Equ,pmenr shallnor rclease Buys trom any orltobliSat,ons to lQP- lnc

USED EQUIPMENT Usd equpoent puchascd h.!cud{ $ sold 6 is' ud where is edIQP, Inc make NO WARR-ANTIES, EXPRESS OR IMPLIED,
I:!CL,UDINC,\NY IVPI.IED WARRANTY OR MURCH,\NTABt-ITY OR SUITABILITY FOR PURPOSE OR AGAINSI INI;RINGEMENT. WITH RESPECT
IO THE EQUIPMENT

RIIMEDIES. In the evenr ot delauh. repudiation or tailure ro accepr by Buy* and ,n add,bon ro or in l,eu ofany rencdy provided ud* the Unrlom Conmcrcral
Code, lQP, lnc nay enter any premBes and tale posssion ot rhe Equrpmenl wlthout postrng s.curry If buyer wrongfully rqecls or revoles acceplance oftc
Equrpme.r or orheste s in d.iauh und* the rems or rhis A8rcmcnl. IQP. lnc shall be entirled to liqu,dated dmases in the doum ol the confi'a pncc plus rh,rty
(i0)prcenrttcreolln.ddnio!.iflheBuycrderauhs,IQP.lncshollbc.nliuedtopaynentforRuyea5useoftheEquipment.unhlsaidEqu,prcntcMheremoved
lrom Bulefs premises. ar a reasonable rentalratc per Forrh or plrt thereol cqual to bul nol Ie$ lnan one eighteen$ (l,,18) otthc purch e pnce l6lcd on thc fa.ing
pagc, toEctcr wilh cons incurcd by IQP, Inc for renoval ofthe Equipmenl

BUYER'S WARRANI Y Buyer wders that rhe plen6es uponwhrch rhc Equrpmentis installed are prop*ly suikd lor the tlquipmentto operrteas de$nbed Buy*
ackno*ledgcs that complmnce *nh applrcable butlding n zonins rcsuht,ons, cie_ ord,ndc6 and any othq c,ty. sure or lederal Esulations. includint heallh and

salcly re8ulanons, peturnrn8 ro thc usc of$c Equipmcnt ue manets ofwhth Buy€s de solely responsible

SILLER S WARR"A\TY lQP, nc wdmh ro Buyd l,hat rhe Equipnent. except lor the electncal componcnh. N &ee fton m&ufactuer delecrs 1n matcnalor
workmaship for a penod olone (l) year kom the date ofddivery dd 6 conringent upon proper usc wardty E void,f Equipmenr is in any manner nod,lied.
wdan$, is void if Buy{repaft oranemprs rcpairsvirhout prcapp.olaltrom IQP,1nc Use orEqu,pment rn excess oieishr (8) hou6 per day shallreduce thc pcnod

ot waEanry by an anount which is equal ro thc nomal usc eighi (8) hou6 / day to cxtendcd use Ttll S wA RRA\TY IS lN L IEU OE 
^ 

t. L OTIIER wA RRANTI Es

EXPRLSSED OR INIPI,IED, INCLUDI\C WARR,ANTIF:S OF MERCHANT^BII,ITY AND FIT\ESS FOR A PAR.I.ICLI,AR III]RPOSE Itr thccvcntola
muulacrurer dclefi olmarcialor workmanslnp, IQP. Inc agrees to repar or replace rhe delecxve panG) *rlhout charSe to the auyer All replaced Boods are to be

retumed to lQP. Inc. transportahon pftpaid tindcr no circmsDnc* is lQl,, Inc esponsibh io! ey dmasc beyond thc price ofthe EquiPnent. No damaBcs or
chrg* ofaykind eirherforlabor, expenrs or orleM6q includiig lo$ oftncome. surcred or incurcd by the Buyer m repainng or rcpl.cin8 rhe dcfccl,vc Equ,pmcnt

or occasioned by Buyer or irs asenG will be allowed lQP. lnc shall nor be li.blc lor uy damasc o' fa,lu( caurd by inadequare training oi machinc opcraroE.
improper ur olmachins or imprope! lood p.oducts. Buy.fs ra,lure to propeny lubncare ih. machinc or otheNise damtain the machlnc or ord,nfy wear dd tear

lQP, lnc shall not bc l:able lo! aiy d.ma8e, larlure or lo$ caurd by lailure to cof,ply *ith or lolloq procedures ,nhdent in the pasta mak Lns process I h,s waranry
teminates upon defauh bt Buyer as se( lonh rn Secxon lV

LIMTIATION Or ACTION lQP, lnc s liabrliry lor dmages to Buycr for any cause whatsoever dnd reg dl.solrhe rom orachon. wherher in contracr or in lort

.All dmages regardless ol the lom olac|lon, whether rn contract o n ba. hcludrng bul not [mrtid (o ne8l'gence shall be limted ro $e total pricc paid lor rhc

aquipmcnt that 6 the subjccl mafter ofor s dtecrly related to the cau$ olaction Noacrionrcg dle$ oflhe lom, may be brought morc rhan one (l)],ear alier the

CONSEQUEN'|IAL DA!1 OES IQP, Inc wlLL \OT BE LIABLET (a) fOR PFIRSONAL. INJURY OR PROPERTY DANIACE EXCEPI PERSONAL lNlllRY
OR PROPUR1Y DAMACI CAUSIiD BY lQP. Inc s NEGLIGE\CEI (b) f_OR LOSS oF PROFITS OR INDIRUCT, INCIDENTAL, SPEclAl- OR

CONSEQUE\IIAL DA\IACES (REGARDLESS OF TI]I]IR \ATI-iREJ CAI.-SED WHOLI Y OR IN PART BY BUYER'S NECI-ICE\CE. FAII-URII IO
PROPFIRLYTRAINE\,IPLOYEESORFAILUREIOFULLFII-LIISRESPONSIBII-nlESHERrlN.o,(c)IORA\YCLAIMAGAINSTI-HEBLiYERIIY \Y
TIIIRDPARIYIQP.lncSHALL\O]'BUI-l Bt-EFOR \Yt-OSSORDAIVIACLOFANYKINDRESUT.TINCFROMDELAYORlN Rlt-flYTODELIvER
ON ACCOIT\T Of FIRE. I,ABOR lROLIELlls- ACCIDENT. INABIt-lTY lO OBTAI\l \4A] ERlAl.S (lR StllPPl\G SPACE. BRF.AKDO\NS. DELAYS OF

CARRIERS OR SLPPI-IEs.,\CTS OF (llvll OR llll,flARY AUIHORI'IlF,S OR FRO!,] ANY OTHER CALSF BIIYOND lQP, Inc's REASO\ABLIi
CO\1'ROL,

IAxEs Wheth( or nor lisrcd oi the lacc hereol Bny* shdllbe rcspoinbh fo. ad shallpay loray tu,lev]. or lee,mposed by a.y eovcmmenrsl aurhoriry orany
lee paymenl cha.gcd hcrein o mposcd rclanlc ro rh,s Sales Order ,nclud,nts bur not limllcd ro sales taxes. use raies, propeny laxs. ransible or ad valoem raxs.
durics andcuslofr ch54!es 
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Th. €qoipmenr listed on ihe tacinS page of th is S.1e! Ord* is bcinE soldpe.rhe tems offiisconhacr Allsections ofthese Tems and Conditions re appLicabh to tht Sals
Order uh$ olhe re sratcd on thc tacing page oi thk Oder Any rdditiond or diffeE.t t.ms ed cmditioG propos.d by the Buye. de heEby q€ctcd ed shall bc ol oo
iorce or ercct ml.$ exp.esly a$.ntcd to in mihng by lQP. Inc TlcE shall be .o cotrracr .ic.pt tPm th. tems &d condilions provided in this Sales Ord(

Section II DEFINITIONS

''Equipm.nl The phy$cal equiphenr lisrcd on this Sales Ord(
..IQP, 

]NC ' ITALIAN QUAt,ITY PRODUCTS, I\C
Section tlL CONDITIONS



INDEINITY BUYT]R 5HALL DEFEND- INDET4NIFY AND HOLD IQP. INC OR ITS ASSICi\EE HARMLESS FROIU ANY AND ALL CLAIMS. ACTIONS.
LOSSES, DAMACES, (INCLUDING RIASONABLE ATTORTiEY S FEES), OALICATIONS, L.lABlLlTlES AND LIENS (lNCl.UDI^_c, WITHOUT
LIMITATION. ANY OF THE FOREGOINO ARISINCOR IMPOSED IN CONNECTION WITH LATENTOROTHER DEFECTS. ORUNDER THE DOCIRINE
OF "STRICT LIABILITY) ARISING OUT OF THE PURCHASE. LEASE. POSSESSIO\- OPEfuATION. CONDITION, RETURN OR USE OF TIIE
EQUIPMENT. OR BY OPER IION OF LAW

ASSURA\CES R..son!bl. r@nrinty con .dmg O. Buy.is solv.ncy rnd rn .ll c$6 ofa chlns. in Buycai siru.tion 'cludint mc.pe y- blnl@Bcy, suspcnsid
ol plymenG. dii.olvln8-or modirying th. corporlmn will siv. IQP. hc th. dshr b dmed .d.qunc rss@ce of du. perfomsc.s ed susFnd h6 tunhf
p.rfomde mtil slch lssumnccs G giv@

PATENTS Buy.. shdlhold lQP.Inc hmlcai fton dd h.EUy El.es lQP,lnc from o) md allcl.,ms or su'ts.8a6r IQP.ltr b.caus. of uy sutts. cl6ms,
lossci or oth.r lirbilir.t mtd. a83ns! or surercd b! Euyd ssirs ftor &y cllrm o[ inftiBme o( p.tcnr. coprndr Ead.mrik. or othn propn.ry nShl at conhon
lt* or oftd cltiru ot unfar Eidc or of ufatr compd ton rcsulbnS fron or ccrrioncd by Buy.. s u*. posr.ssion. sale or d.lrrcry of Equipme sold to Buy.r bt
lQP, lnc

REMEDIES All rcmcdEs or lQP. Inc stated rr rh6 Sales Orde. dc not cxclusive dd d. in addition ro all other remedies of lQP. hc at Law. in equ,ry or star.d
elsewheic 

'n 
tis Sahs Order

(X)VER\INC LAw lhis Salcs Ord.r w,llb.tov.mcd by. ud !h!ll bc .onstru.d .ccording to the h*softhe Srlt ofcalifont!..iccFthdlQP,ln.at,tsoption.
mty bnng such lchd rn 

'lty 
oth.r 5r!E rn whrch .tusdrchon may b. obtarr.d

DEFAULT Buy shallbc in dcfauh und*rhrs S6l.sOrder ifBuy.r(a) f_ ls to ft&lc any parmenr hccunde. ro lQP. lnc or u AS SION EE qhen dE, I b ) Br.ach.s
6y t!m, prcvisroD. or condition contarn.d o thrs S.lcs O'dcr or {c) 

's 
dc.la.cd to b. 

'n 
d.flulr udc. ey othn .grccmenl betwe$ rhc buyd ed lQP. lnc whc. s!,d

oth.r rSrc.n.nt rclaci lo Equpm.nr cov.r.d by rhts O.der dd (d) in ey forcgo'ns crses s.t out in (a). (b). or (c). Buycr ra,ls ro c!.c.nr sad bi.act or d.ftuh *rrhrn
t.n ( l0) days folld*tnB mncr nonce rhcr@f fron lQP. lnc or ASSIGNEE

ARBITRATION Any.ontroversy orcla,s ansrry ou oforrcl.in8 ro thu Sal.s Ord(. o$cr the d.laulr by Buynund6rh. r.ms olth6 sales oder. shsll bc *nl.d
by rbinaton h.ld rn Ga.8c (:ounty. Cal,fom,. r lccorduce *il,i ft. Rul.s of th. Ancric& Arbrtralion As5oc6xon Ea.h p.rt! shall seled a dbitr.roi and the

pu4 hascd hrcutrdd Jud8mcnr upon ey a*ard thercon may bc enlercd in any coun havins Juisdict,o. {rcrcol

]l NIISCELLA\EOI-'S llu),coun ofcomp.knrlunrdKron stould hotd fiar oy cov.nmr- t€m or cond,ron of thE Sries Order,s uncntorcerbl. or vod as. man.r
oflaq. th€ remdnd.r ol lhrs S.l.s Od.r shall r.marn rn trll force sd.fTccr unl.s th. €s.nnal pupo* of rhu Sal.s Ordd 6 d$roy.d by rhe rcmolal of$r
( NF:NFORCEABLE or vod covcndt t m o.cond,ron.,n whichcas. th. Otder sballbe t€mmat.d ed lll Equipment0irl. ro*hi.h has nor p!$ed b Buycr)rhsll
bc retmed to IQP. hc Ihis S.lcs Order conlnturca thc cntrre .gleemcnr bchr€cn th. panr.s r.laltv. ro tt. Eqlrpmenr hercund* Eid communrcat,on bdwccn rhe
p.nies. oralad Mrlrcn, rrc hcr.by merBed inlo lhN Ord.! If tn.r. 6 ey conn,cl b.tw..n lems ald condnrors olthis Ordc! snd olhe! documcnts, thc tcms.nd
conditions ofthis ord.r lhall govch Excepl .s ollEuisc .xprc$ly provid.d hcr.in. tis Sal.s Ordci may f,ot b€ mended. modrficd or e\p.nded etccpl b s.iucr
document siSned by thc p.ry 08a'nsr whom enlorccft.nr is souEhl
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alom Q search Contact Us 1 844-895-6029 • e5 e 
Sign In Cart 

Restaurant 
Equipment 

Commercial 
Refrigeration 

Ice 
Makers Smallwares Tabletop Cleaning 

&.Janitorial 
Restaurant 
Furniture 

Disposables 
& Consumables 

Storage 
& Transport 

Business 
Type 

Clearance 

om Restaurant Supply / Restaurant Equipment / Food Prep Equipment Commercial Pasta Machines / 30 lb Gia Pasta Mixer/Extruder - Floor Model, 2 hp, 220v 

rcobaleno AEX90 30 lb Gia Pasta Mixer/Extruder - Floor Model, 2 hp, 220v 
alom #. 812-4EX90 · MPN: AEX9O 

en 
wo 

z 

1 Ha 
\ /@ 

) Free Shipping Eligible @) 

Retail Price: $23,127.43 

$19,658.32 /Each 

0 Protect Your Product 
Coverage starting at $125.25 

g/29q9.r321,"738.% 

, Add Protection 

1 

As low as $1818/month with CREDIT KEY 

Earn up to $589.75 back with a 
Ka Tom MasterCard@@ Rewards Credit Card 

s..---" 

¢ Ship times may vary due to supply chain constraints. Please contact our Sales Team 
if you need this item in a specified time frame. 



Arcobaleno AEX9O 30 Ib Gia Pasta Mier/Extruder - Floor Model, 2 hp, 220v 
Kalomi 1244+x904PM AEX90 

sk a Foodservle Equipment Specialist 
t,, (844) 895-6029 %g chat 

Similar Products in Stock Now 

Uwex 0PA 1 
+qt muta Axe/tatrader Contento. ±ho its 

tblecraft 984 
4 Mu? Hound Pasta basket !twnlestet 

Ill.> .e'.. e:as7 9 
« - 

twp tines my vat due to supply ch constramts Please contact our ales learn it you need thus tem an a periled time frame 

$5,392.80 /a $61.49/actor2 

Arcobaleno AEX90 Description 
' or simplified cleanup and batch turnover, the cobaleno A:X90 Gia stainless steel pasta extruder incorporates a removable auger and mixing arm A 
touchscreen interface manages adjustable speed settings, white a fan moves at across the unit to decrease overheating tusk Engineered wth pre plumbed 
water lines, it has a water cooling feature that regulates temperatures for consistent extrusion The 30 pound mxer feeds dough mnto an automatic system 
with two des that handles up to 90 pounds per hour Measuring 19 inches wide by 42 inches deep by 52 v inches high, the yellow build stands on four 
casters for effortless repositioninq 

Product Details 

+re plumbed design 
90-lb hourly ou!put 
Stainless stee! construction 

301b +xe 
Automate cutting kmle 
2standard pasta dies 
Removable auger and mxan arm 
Water cooling system wnth dqtal temperature readout 
Touchscreen controls wth adjustable speeds 
Surface fan 
4casters 
Yellow 

Dimensions & Utilities 

rage may not depct product color, clusonus or accessones 

reobaleno AE XQh is free s/uppug ehgble Users must be signed wth an order total greater than S500 and be suppg to the dB contiguous states 

Additional Product Information 

Price Match Guarantee 

Cord Attached 
Is pofact lreyeatoui arr plus 
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Tom Restaurant Supply / Restaurant Equipment / Food Prep Equipment / Commercial Pasta Machines / 30 lb Gia-M Pasta Mixer/Extruder - Floor Model, 2 hp, 220v 

rcobaleno AEX90M 30 Ib Gia-M Pasta Mixer/Extruder - Floor Model, 2 hp, 220v 
Ka Tom It: 812-A4EX90M • MPN: AEX90M 

r,' 
i/st 
·y ) Free Shipping Eligible @) 

Retail Price: $30,618.00 

$26,790.75 7Each 

9 Protect Your Product 
Coverage starting at $125.25 

1 

As low as $2478/month with B CREDIT KEY 

Earn up to $803.72 back with a 
Ka Tom MasterCard@» Rewards Credit Card 

Ship times may vary due to supply chain constraints. Please contact our Sales Team 
if you need this item in a specified time frame. 
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Arcobaleno AEX90M 30 Ib Gia-M Pasta Mixer/Extruder - Floor Model, 2 hp, 220v 
Ka lomt 8124tX90M • MPN MA X90M 
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Arcobaleno EX9OM Description 
he cobaleno /EX90M Gia-M pasta extruder separates batch preparation between 30 pound and 25 pound mixers to streamline workflow across mu/tile 
dough stages. ' unshed with two dies, its automatic cutting knife extrudes 110 pounds per hour, while a removable auger and mwxang arm ease produt. 
changeovers Four sturdy casters come preinstalled on the 26 'inch wide by 45 inch deep by 63 'inch-hoh stainless stee! structure for converent 
installation fan protects internal components from heat fatigue, and touchscreen controls with adjustable speeds adapt to varying dens/ues WAh pre 
plumbed water lines for direct connection, the machine includes a water cooling system that stabilizes dough temperature 

Product Details 

Gia M series 
Pre plumbed design 
1)lb hourly output 
!unless tee/ Construction 
Dual mixers 3lb front mvxer ad 25 lb top muxel 
Automatic cutting kmfe 
2 standard pasta dies 
Removable auger and mans ant 
Water cooling sys1em wth dqtal temperature readout 
louchscreen controls wth adjustable speeds 
Surface fan 
d caster 
Yellow 

Dimensions & Utilities 

hnage mwy not depct product color, clusaons or accessonues 

Arcobwleno t Xx9OM rs tree shuppg ehgble Users must be sugnued in wth an order total greater than S500 ad be shuppg to the dB contajuous states 

Additional Product Information 

Price Match Guarantee 
wt abettor pw elsewhere? pt u know @ ~.~;~.~'~,:~~•~':,.a.," ,,,,1 H'O ptuo 



MEMORANDUM

TO: ISD llo Finance Committee

FROM: Barb Schank, Director of Nutritional Services
Pam Carman, Director of Finance & Operations

DATE: May ll, 2026

SUBJECT: Request for Approval - Second Pasta Machine ( Fund 02)

Purpose

ln 2O'16, the district purchased a pasta machine through a Farm to School grant.
Since that time, the program has evolved into a highly successful initiative,
producing fresh, scratch-made pasta centrally and distributing it across all schools.
Menu offerings such as fettuccine alfredo, lasagna, and other pasta-based entrees
have become well-esta blished, high-demand items among students.

This work supports the district's focus on increasing scratch cooking, improving meal
quality, and utilizing high-quality ingredients. As participation and demand have
grown, current production capacity is limiting the program's ability to expand
offerings and operate as efficiently as possible.

Additionally, through the 2026 Minnesota Department of Education (MDE)

Administrative Review the district identified the need to strategically utilize the
Nutrition Services Fund (Fund 02) net excess balance. Federaland state
requirements emphasize reinvesting excess fund balance into the meal program,
with a focus on enhancing food quality, increasing scratch cooking, and improving
operationa I efficiency.

1

W/\CONIA PUALIC SCHOOLS . EXPLORE YOUR PASSIONS. CREA'TE YOUR SUCCESS

To provide information regarding a planned Nutrition Services equipment purchase
that will be brought forward to the School Board in June 2026 for approval.

Background/context



Proposal Summary

Administration is planning to bring forward a recommendation to the School Board
in lune to approve the purchase of a second pasta machine to:

t Expand scratch cooking capacity and menu offerings
. lncrease efficiency of centralized production
r Enhance student meal quality and student experience
r Support compliance with MDE expectations regarding the use of Fund 02 net

excess balance

This investment aligns with the district's Nutrition Services corrective action plan and
long-term operational goals.

Financial lmpact

The purchase will be funded through the Nutrition Services Fund (Fund 02), which
currently maintains a positive net excess balance.

Use of Fund 02 for this purpose:

r Aligns with federal and state requirements for reinvestment into the food
service program

o Reduces excess fund balance to compliant levels
. Supports program improvements tied directly to student meals and

operational efficiency

ln alignment with district purchasing practices, multiple quotes have been obtained
to ensure competitive pricing and best value.

. ltolion Quolity Products - $17,5OO
o Webstouront Kotom AEXgO - $19,658
c Webstouront Kotom AEX9OM - $26,791

Administration recommends proceeding with ltalian Quality Products. This is the
company we purchased our original pasta machine through; they are competitively
priced, and the machine we have has proven to be reliable and of high quality.

This purchase will be bror-rght forward for School Board approval in accordance with
Polia1724.

Next Steps

This item is planned to be presented to the School Board in lune 2026 for formal
approval.
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Quotes to be attached for School Board review:
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