
Elementary Grade 
Configuration Discussion

June 8, 2026

WACONIA PUBLIC SCHOOLS | ISD110



Agenda

● Introduction
● Research and Team Study
● Other Districts
● Financial Projections
● Yet to be studied
● Current Recommendations
● What else learned
● Questions and feedback
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Introduction and Why 

● Why did we conduct this study?

● Team formation 
○ Spring 2024

● Initiated process by discussing the 
Guiding Change Process
○ Helps frame the conversation 
○ Determine commitments and 

ensure we are able to clearly 
describe our intended 
outcomes 
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Research and study 

Key Findings
Current research does not identify or support one grade 
configuration as the most effective.

Most districts decision to change grade configurations are usually 
due to:
● Budget
● Space
● Transportation
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Research and study 

Things to Consider
● Some research shows that there is academic loss when students 

transition to a new school.
● Some districts find that they are better able to tailor both 

academic and behavior programs when they have a smaller 
range of students.

● If deciding to reconfigure, it is important that districts:
○ are well planned and anticipate challenges or consequences 

of a reconfiguration.
○ allow the community to ask questions and give input.
○ have collaboration among all stakeholders.
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Study of Districts
Grand Rapids (3,972)
● What: Moved 2 of 3 elementary sites to primary and 

intermediate building.
● Why: Budget

Howard Lake Waverly (1,312)
● What: Fall 2025 switching their 2 elementary sites to a 

primary and an intermediate building.
● Why: Budget and Teacher Collaboration

Little Falls (2,424)
● What: Switched 2 elementary sites to a primary and 

intermediate building.
● Why: Budget and Curriculum Alignment
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Themes From Districts 

Measurable savings
● All suggested FTE reductions 

ranging with class sizes, 
estimated about 1 FTE per 
grade level.

Perceived and realized benefits
● Class size balance
● Cost savings
● Instructional Alignment (field 

trips, curriculum, MCA prep)
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Themes From Districts 

Unexpected drawbacks
● Transportation and family drop off
● Special Education programming more fragmented, 

less ability for case managers to build longer 
relationships with students and families 

Other notes
● Shift to full districtwide PTOs rather than site 

specific
● Transitions were hard for staff and families, 

mitigated by regular and deliberate 
communication 

● Level of competition (open enrollment, private 
schools) not as “obvious” as metro 
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Financial Pieces and Projections

Potential Savings and Benefits:
● Staffing efficiencies through grade-level 

consolidation
● Improved class size balancing
● Operational alignment opportunities

Potential Offsetting Costs:
● Transportation adjustments and longer routes
● Additional supervision and operational 

support
● Facility modification and transition costs
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Transportation Impacts

● Routes would be longer, in some cases significantly
● Options 

○ Multiple drop offs (same routes, but drop kids off 
one site at a time) 

○ “Transfers” (would be significantly more than 
now, which could lead to confusion with so many 
kids transferring.)

● Would require staggering start times by about 10 
minutes per site, plus some adjustments to WMS 
and WHS

● Cost projected neutral (best case) but potential 
for marginal increases if route times exceed 
contracted length.
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Staffing Scenarios / Comparisons
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Staffing Scenarios / Comparisons

● Each year assumes the goal of trying to stay within target 
ranges

● Noteable if we changed models, it would be much harder 
to justify being over targets if that’s one of the desired 
benefits of a model change

● Also notable the impact of being over targets generally 
means 10 plus sections would be at or over target range 
compared to a single site (usually 3 at a time)
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Pause and Predict

● If the goal is all sections within targets for a new 
model, how many FTE would we expect to save 
each year in this model?
○ Assume all grades at a single site
○ Exclude potential changes to specials

● Think of a number, be prepared to share it.
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Staffing Scenarios / Comparisons
2025-26 (67 sections)
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Staffing Scenarios / Comparisons
2025-26 Combined (65 sections)
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● Minimum sections to stay within range



Staffing Scenarios / Comparisons
Summary

● 2026-27 (Current enrollments) (1 section)
● 2025-26 (2 sections)
● 2024-25 (4 sections)
● 2023-24 (4 sections)
● 2022-23 (4 sections)
● 2021-22 (1 section) 
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Examples of what still would need to be 
studied 

● Construction
● Cost of moving
● Additional purchase of equipment
● Special Ed - Ensuring center based 

student needs are still able to be served 
at each site. 

● Accessibility issues at each site (i.e. 
bathroom/lift space/changing tables or 
playground)
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Current Recommendations 
● With limited financial savings from staffing, 

partnered with potential increases in cost from 
transportation and building construction costs, 
our recommendation is to remain with our current 
model of three Prek-5 elementary schools.
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Current Recommendations 
● Throughout our research, we identified positives for staff 

in having an entire grade level in the same building 
including PLC’s, but have not found data showing 
correlation to improved student outcomes.  If moving 
forward with a proposal in the future, it would be critical 
to ensure we have plans in place to support additional 
student transitions as research does show this can have a 
negative impact on student outcomes. 
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Current Recommendations 
● This recommendation also preserves the amazing 

culture and community built within each of our 
current sites while providing consistency for 
families throughout their elementary years.
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Looking Forward
Desired Outcomes

● Cross district PD, standards, pacing, expectations

● Class size ranges - guide staffing decisions

● Pre-K in all buildings

● Academic Programing & Support- equal at buildings vs 
student needs

●  On-going communication between schools    WE ARE 110

● Buildings reach capacity - in the future
○ Revisit 5th grade at the middle school
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