
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

Agenda Item Summary 

Meeting Date: August 21, 2024 

Agenda Section: Discussion and Possible Action 

Agenda Item Title: Discussion and possible action to approve the competitive sealed proposal construction 
method for the exterior fence installation district wide.   

From: Andy A. Rocha – Executive Director of Operations 

Description: To comply with South San Antonio I.S.D. Board Policy CV (local). Prior to advertising for a 
construction contract valued at or above $50,000, the Board shall determine the project delivery/contract 
award method to be used for each construction contract.  To assist the Board, the Superintendent shall 
recommend the project delivery/contract award method that he or she determines provides the best value to 
the District. 

Recommendation: To approve the competitive sealed proposal construction method for the exterior fence 
installation district wide.   

Purchasing Personnel and Approval Date: 8-13-2024 

Funding Budget Code and Amount: N/A 
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The Superintendent shall establish procedures that ensure that all 

school facilities within the District comply with applicable laws and 

local building codes. 

Prior to advertising, the Board shall determine the project deliv-

ery/contract award method to be used for each construction con-

tract valued at or above $50,000. To assist the Board, the Superin-

tendent shall recommend the project delivery/contract award 

method that he or she determines provides the best value to the 

District. [See CV series generally and CBB(LEGAL) for require-

ments if federal funds are involved.] 

For construction contracts valued at or above $25,000, the Super-

intendent shall also submit the resulting contract to the Board for 

approval. Lesser expenditures for construction and construction-re-

lated materials or services shall be at the discretion of the Superin-

tendent and consistent with law and policy. [See also CH and 

CBB(LEGAL)] 

Note: For provisions regarding delegation of authority for con-

struction contracts in the event of a catastrophe, emer-

gency, or natural disaster affecting the District, see 

CH(LOCAL). 

Change orders permitted by law shall be approved by the Board or 

its designee prior to any changes being made in the approved 

plans or the actual construction of the facility. 

All construction projects shall be administered by the Superinten-

dent or designee. 

The Superintendent shall keep the Board informed concerning con-

struction projects and also shall provide information to the general 

public. 

The District shall not make final payments for construction or the 

supervision of construction until the work has been completed and 

the Board has accepted the work. 
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