DRAFT

Minutes of the October 18, 2004 Special Work Session

The Board of Trustees of the Coppell Independent School District, #057-922, met in a special
work session on Monday, October 18, 2004 at 7:31 a.m. The meeting was called to order by
President, Kathie Gauttille.

Members present: Kathie Gautille, President; Cindy Warner, Vice-President; Bennett Ratliff,
Assistant Secretary; Mike Arthur; Allen Mushinski, Susie Kemp, and Scott Orr. A quorum was
present.

Staff and visitors present: Dr. Jeff N. Turner, Superintendent, Sid Grant, and Ralph Seeley

The Board of Trustees met in a special work session to discuss the following topics:

» Discussion of Rea Estate and Enrollment
» Consideration of Establishing Revenue Enhancement Committee
» Public Input Early in the Budget Process

No action was taken regarding the items discussed.
Dr. Arthur left at 8:30 am. and Mr. Ratliff |eft at 8:40 am.

The meeting adjourned at 8:50 am.

Kathie Gautille, President

LisaGanz, Secretary



