Agenda Item Information Form
Date:  August 15, 2011 Agenda item number: 9F

Subject: District Improvement Plan

Administrator responsible: Name Thomas Price Position Superintendent

A

Purpose of agenda item:
|:| Information only |X| Action needed

Authority for this action:
|:| Local Policy: (List policy code) |X| Law or rule

Strategic objective, goal, or need addressed:

The district plan addresses each of the district goals and how the District will reach those goals--both financial
and academic.

Summary.

The District Improvement Plan has been approved by the DEIC. This document is ever changing based on the
needs of the students. The plan outlines the goals based on the needs assessments conducted by the
district.

Altematives considered:

N/A

Comments received:

Comments from the district committee were accepted and adjustments were made when needed.
Administrative recommendation:

The adminstrators recommend the adoption of the district plan.

Fiscal impact and cost:

N/A

Monitoring and reporting time line:

Annually by SISD Administration.
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