Williams Site Council Meeting
9/24/25
2:30pm-3:30pm

1. Welcome:
a. TEAM: Steven Fuller (Principal), Bryel Nowak (classified staff), Cassandra
Elston-Bingham (teacher), Bethany Annis (parent), Michal Dudzinski
(Parent), Aleana Dudzinski (parent)

2. Enroliment is 76, down 5 from the beginning of the year
a. K/1-23 (11 kinder - 12 - 1st)
b. 2/3-32 (17 - 2nd and 15 - 3rd)
c. 4/5-21 (13 - 4th and 9 - 5th)

3. Parent & Community Involvement
a. We had a Meet and Greet Friday Aug 22, 2025
b. Open House 5:00 - 6:30 Thursday Sept 18, 2025
i.  Title 1 information was communicated
ii. Attendance - 126 people attended
c. Preschool has room for 2 students and would be covered by preschool
promise.
d. Head Start - is currently serving 5 students.

4. New curriculum for the 2025/2026 school year.
a. TRSD adopted a new Reading curriculum, CKLA, 2025/2026. Jamaica was
be on the adoption team.

5. Staffing for 25/26 - We have an open/unfilled EA position. We are always looking
for classified and certified substitutes.

6. Playground Update:
a. Shade structure - Purchased and will be installed by maintenance during
the winter/spring.

7. Upcoming events discussion:
a. Picture Day 9/29
b. 4/5 Field Trip to Pacifica - 9/30



K/1 Field Trip to White Oak Farm - 9/30
4/5 Field Trip - Touvelle 10/14

K-3 visit pumpkin Patch - 10/16

4/5 Trip to Applegate Watershed 10/23
Pre School Trip to Pumpkin Patch 10/23
Head Start Family Day - 10/23

1st Quarter ends 10/30

Conferences 11/5-11/7
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8. Math Goals for this year will focus on Computation and Concepts.

9. Williams Core Values: 3 C’s - Connection, Care, Community
Core Values - S.TA.R.

S - Show Kindness

T - Take Responsibility

A - Always Try your best

R - Respect Others
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10. School Professional Learning (PLC) update:
a. Our focus is on Math instruction schoolwide with renewed elementary focus
on math Fluency.

i. Teachers meet every working Fridays PLC Data Team meetings.
Williams PLC Leadership Team has been developed this year to
support leading this collaborative work, meeting virtually with their
Applegate counterpart.

1. Megan Hart is our Building Level Coordinator

ii.  Ongoing teacher professional development for PLC and instructional
practices to support math instruction and ELA adoption, all
elementary teachers district wide will meet 4x this school year.

11.  New business - Electronic Access Locks - Is better fencing a possibility -
debris cleaned up by track. -



