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Substitute Solution Continuation. . .
Follow-up to last Board Meeting

What have

we done
so far?



Collaborative Partnerships within the District

• Meeting with Business Office

• Ongoing conversation with the Technology Division

• Teamwork with the Human Resources Department

ØDeveloped FAQ for subs and campuses

ØMet with TCC to address concerns

ØReviewed proposed agreement

ØIdentified location for ESS team within the HR Dept.



IMPLEMENTATION PROCESS



Transition Meeting Agenda with ESS

1. Introductions

2. Transition Process Overview

3. Current Substitute Conversion

4. Recruiting / Marketing

5. Systems Integration / Technology Deployment

6. Finance / Billing



QUESTIONS?


