Corbett School District
Superintendent Qualities and Characteristics
e Puts kids first with a student-centered approach across K—12

o Knows, understands and champions the Corbett Story - AP for all; Multi-age learning; 4 day
school week

Has an understanding of and commitment to the existing public charter concept
e Collaborative, inspirational, and visionary leader who empowers others and builds trust

e Listens actively and communicates effectively with staff; parents, students, board, and
community.

e Makes strategic, transparent decisions while effectively managing district resources

Demonstrates sound fiscal management, fiscal responsibility, budgeting skills, and knowledge
of Oregon school finance.

e Instructional leader focused on student achievement and academic excellence
e Experienced in rural education and committed to community engagement

¢ Innovative problem-solver addressing modern challenges (digital age, Special Education,
emerging technologies like Al)

e Visible, approachable, ethical leader who fosters positive culture and morale
e Proven success in board relations and governance
o Skilled in personnel management, professional development, and workforce retention

e [eads with integrity, professionalism, and nonpartisan neutrality, building unity and trust.



