DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on October 26, 2020. Board members Roe,
Diercks, Jones, Christensen, Bryant and Farrar were present by teleconferencing, Board member Tauer,
was absent. Superintendent Karsten Anderson and staff were present by teleconferencing. Chair Roe
called the meeting to order at 6:02p.m.

1. Agenda:
An agenda was available for review.
2. Workshop Items:

2.1 MSBA School Board Self-Evaluation- Gail Gilman, Director of Strategic

Planning and Board Leadership, presented the summary of the results of the School

Board Self-Evaluation held at a workshop on July 27, 2020. Items discussed were:
e Standard #1- Conduct and Ethics

Standard #2- Vision

Standard #3- Structure

Standard #4- Accountability

Standard #5- Advocacy and Communication

The survey containing the detailed results is available at the District Office.

3. Adjournment:

Motion made by Jones and seconded by Christensen to adjourn the meeting at 7.54pm. Upon
roll call, Motion carried 6-0.

Aye: Jones, Bryant, Christensen, Diercks, Farrar and Roe

Nay: None

Heidi Jones
School Board Clerk



