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Nuimaruagigikput, sivunniugutigikput qaunatqiutigikpullu ilaalliutisaglugich  apayuqaagiillu

Friday, January 6, 2023

North Slope Borough School District
Board of Education

Winter Retreat
Friday, January 6, 2023

Fred Ipalook Elementary School, Library / B124
2070 Ahkovak St.
Utqiagvik, AK 99723

ZOOM Video Communication
Link: https://nsbsd.zoom.us/j/87878235519
Meeting ID: 878 7823 5519
Call-In: +1 669-900-6833

Mission Statement

nunaaqqiurallu

qagapkiglugich pisigilugich miguaqtugninat qutchiksuakun igliqugaluaqtugich aasii minguaqtuqtaurat inna pillalutip. ..

1. Qimilguillalutiglu isumatulutiglu pisuglutiy ifiuullasilutin allanyuksagataqtuami nunaqpaptigni;

2. Iqiillutip, qaunatqiglutiy ikayuqtigiiglutiglu nunaaqqiuramigni; suli

3. Nalupqisupillutin, nutaqqat timiktiy iluagniagninat maliguaglugu, suna piraksraukpan qifiiqtuuraallalugu,
sivunniullalutiglu inmik ifiuuniagniqtin analallalugich tumitchiaksranich.

Learning in our schools is rooted in the values, history and language of the Ifiupiat. Our priority, purpose and

responsibility is to partner with families and community to provide high-quality education resulting in students that are...
1. Critical and creative thinkers able to adapt in a changing environment and world;
2. Active, responsible, contributing members of their communities; and

3. Confident, healthy young adults, able to envision, plan and take control of their destiny.
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Friday, January 6, 2023 Winter Retreat

1.Winter Retreat, January 6, 2023 - 8:30am

David Vadiveloo

The North Slope Borough School District holds retreats to discuss issues relevant to public
education. Topics on the agenda will likely call for board action at a subsequent business
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NOTE: Citizens having a concern should discuss the matter with the Superintendent first. After the Superintendent has
heard the complaint then it may be brought to the Board. Complaints against students or staff will be heard in executive

session.

The Board reserves the right to go into executive session at any time as and to the extent provided for under Alaska
Statutes 44.62.310 and Board Bylaw 9321. Permissible subjects for executive session include: One, matters, the
immediate knowledge of which would clearly have an adverse effect upon the finances of the public entity; Two, subjects
that tend to prejudice the reputation and character of any person, provided the person may request a public discussion;
Three, matters which by law, municipal charter, or ordinance are required to be confidential; or Four, matters involving
consideration of government records that by law are not subject to public disclosure.
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meeting. The discussions are primarily among board members. The following procedures

will be applied to all board workshops, work sessions, and retreats. The retreat will:

e Be a publicly noticed meeting;

e Invite comments of individuals or groups for the purpose of further explaining an
i1Ssue;

¢ Not entertain motions; and

e Be recorded but no minutes will be generated.

A.Call to Order & Moment of Silence
B.Opening
1.Land & Elder Acknowledgement
2.Words of Wisdom / Opening Remarks
3.Grounding on Intentions & Outcomes
C.Our Governance
1.Board Roles, Responsibilities, and Accountability
2.Governance and Commitment
Board, Administration, and Community
3.Board Agreements
D.District Foundation
Who we are and what we stand for...
1.0ur Core Purpose (Mission)
2.0ur Impact & Aspiration (Vision)
3.0ur Beliefs (Values)

4. Framing Our Strategy (Plan Structure, Pedagogy)

2.Winter Retreat, January 7, 2023 - 8:30am
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NOTE: Citizens having a concern should discuss the matter with the Superintendent first. After the Superintendent has
heard the complaint then it may be brought to the Board. Complaints against students or staff will be heard in executive
session.

The Board reserves the right to go into executive session at any time as and to the extent provided for under Alaska
Statutes 44.62.310 and Board Bylaw 9321. Permissible subjects for executive session include: One, matters, the
immediate knowledge of which would clearly have an adverse effect upon the finances of the public entity; Two, subjects
that tend to prejudice the reputation and character of any person, provided the person may request a public discussion;
Three, matters which by law, municipal charter, or ordinance are required to be confidential; or Four, matters involving
consideration of government records that by law are not subject to public disclosure.
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A.District Direction
Deep Dive Discussion by Strategic Goal Area:

1.Success looks like...
2.Evidence / Outcomes
3.Strategic Topics
4.Strategic Priorities
B.Closing
C.Re-Cap: Our Narrative, Our Commitment
D.Closing & Next Steps
3.Date and Time of Next Meeting(s)

Tuesday-Wednesday, January 17-18, 2023 Budget Hearings

Thursday, January 19, 2023 Regular Meeting

Location: Archie K. Brower Conference Room/Zoom Video Communications
4.Adjournment

3

NOTE: Citizens having a concern should discuss the matter with the Superintendent first. After the Superintendent has
heard the complaint then it may be brought to the Board. Complaints against students or staff will be heard in executive
session.

The Board reserves the right to go into executive session at any time as and to the extent provided for under Alaska
Statutes 44.62.310 and Board Bylaw 9321. Permissible subjects for executive session include: One, matters, the
immediate knowledge of which would clearly have an adverse effect upon the finances of the public entity; Two, subjects
that tend to prejudice the reputation and character of any person, provided the person may request a public discussion;
Three, matters which by law, municipal charter, or ordinance are required to be confidential; or Four, matters involving
consideration of government records that by law are not subject to public disclosure.
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