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District Improvement Plan Quarterly Update
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Goal 1: In grades K-8, at least 58% of students in Lyon County School District will meet or
exceed their personal typical growth in math and reading from the Beginning of the Year
(BOY) assessment to the End of Year (EOY) i-Ready assessment during the 2025-2026
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Goal 2: In grades 9-10, at least 55% of students in Lyon County School District will meet
their individual growth in math and reading from the Assessment Fall to Spring Measure of
Academic Progress (MAP) testing during the 2025-2026 schoolyear......c.ccccveviiiinenennnnn.. 5

Goal 3: The percentage of college bound students in grade eleven (11) who will earn a
composite score of 16-36 on the ACT, will increase by 5% from the 2024-2025 school year
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Goal 4: Lyon County School District will increase the graduation rate from 88.7% to 89.7%
by the end of the 2025-2026 SChOOLY Al ....iniiiii e e e 8

Goal 5: Lyon County School District will increase the total number of K-12 work-based
learning opportunities provided to all students by 10% from the 2024-2025 school year to
the 2025-2026 SChOOLYEA....u ettt et ettt e et e e e e eaneenneaanns 9

Goal 6: One hundred percent of the Lyon County School District high schools will
implement WorkKeys for students by the end of their 10th grade year. LCSD will
accomplish this by the end of the 2025-2026 school year. This will serve as a baseline for
students earning bronze, silver, gold, and platinum certificates. ......c..cccceieiiiiiiinininnan.e. 10

Goal 7: Lyon County School District will increase the total number of students participating
in K-12 work-based learning opportunities by 10% from the 2024-2025 school year to the
2025-2026 SCHOOL YA «.niniiiiiiiie ettt ettt ettt et et eeee e e e e retea e e eaaaaanaanans 1

Goal 8: Lyon County School District will reduce the chronic absenteeism rate by 10% from
the 2024-2025 school year to the 2025-2026 schoolyear......ccceveiiiiiiiiiiiiiiiiiiiceeeieane, 12



Mission & Vision Statement:

Mission:

The Mission Of Lyon County School District Is To Graduate All Students To Be Career
And Life Successful.

Vision:

Lyon County School District fosters learning for life, empowers connected learners,
promotes ownership of learning, and encourages discovery learning for success in a
rapidly evolving world.

Lyon CSD Portrait of a Learner Competencies

O

Learning for Life

“Il am building the
skills to be a
lifelong learner.”

Perseverance
Application
Future Focus

@)

Connected Learners

“l am learning
through my
relationships with
others.”

Belonging
Communication
Collaboration

Student Ownership
of Learning

“I am empowered
to own my
learning.”

Empowerment
Self Knowledge
Self Direction

Discovery Through
Learning

"My learning
journey helps me
discover new
things."

Problem Solving
Joy
Exploration




Goal 1: In grades K-8, at least 58% of students in Lyon County School District will meet
or exceed their personal typical growth in math and reading from the Beginning of the
Year (BOY) assessment to the End of Year (EQY) i-Ready assessment during the

2025-2026 school year.

STATUS: Ongoing
ACTION STEPS TAKEN:

Fall i-Ready Assessment September 8-12,
2025

Science of Reading Training (LETRS)

Curriculum Launches

Daily student work in iReady Curriculum

HITS strategies training

MTSS monthly Tier-1 meetings

Data Dig PLC hosted for all principals to
review critical data related to school
performance

Site Level Collaborative Team Meetings

HMH Teacher Usage Report

Developing Project-Based Learning -
District MTSS support team is working with
our Green Team at Silverland Middle School
and Northwest Nazarene University (NNU) to
develop a design thinking model in our Tier |
instruction. The goal is to make learning
meaningful and relevant to students to
increase engagement and excitement for
learning.

BOY Math

BOY Reading

Cohort List

25/26 PD Calendar

Math

Reading

Leadership HITS Training Schedule

25/26 School Year DO MTSS Tier 1 Team

25/26 PD Calendar

Friday Early Out Schedule

HMH Teacher Usage

Adgenda and Minutes
Shared Folder
Timeline of Learning



https://drive.google.com/file/d/1KxQCAWrf1NtaYyHQjYteE644udeQ9mDx/view?usp=drive_link
https://drive.google.com/file/d/1McKnmCnTMH5qmJmrwW7XK1VQwNegqQLD/view?usp=drive_link
https://docs.google.com/document/d/1vxI6JJ0TsyyLuipX38aUGjnHCBQbVmvVEBYegAn50GA/edit?usp=sharing
https://docs.google.com/document/d/1r6J1kWHr_PPzCPtzxEoXsHuEwb53j_EoRE8YAAPMHL0/edit?usp=sharing
https://drive.google.com/file/d/1g2G1WW9bKSNvy0M5zio-9ZOzkdpvXpGs/view?usp=sharing
https://drive.google.com/file/d/1maBtZ5uBt-DPqC_HgxwB8XgMug3hxYeB/view?usp=sharing
https://docs.google.com/document/d/1IVmXE8HYfUIV1_68gqRQ0E4c5BUqDpdTCaZQ8bbD_Tc/edit?usp=sharing
https://docs.google.com/document/d/1vH4YmhXJukigFf9RT_VMQ1oj5k8w0sRm8xylZq7xGeQ/edit?usp=sharing
https://docs.google.com/document/d/1r6J1kWHr_PPzCPtzxEoXsHuEwb53j_EoRE8YAAPMHL0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14_wtIfHkAbDOOnN4nM02auwJdXxqr6zd7DyxQE0wUXo/edit?usp=sharing
https://drive.google.com/file/d/1tTE_PlfuT_6D3utMj9ONPaKNxtZtMLFE/view?usp=sharing
https://docs.google.com/document/d/1A-I18l9uAB1yb2qav-_OS0JYyy3dgmi0nC7YWlyvbzY/edit?usp=drive_link
https://drive.google.com/drive/folders/1FbVpPaGZCtTdigFhLBtUjDzmnTsJe0an?usp=drive_link
https://docs.google.com/spreadsheets/d/1eGTNOKI23zlQVV0XR_S4x576620f6eGjxM4SFsFqM4k/edit?usp=sharing

DATA SNAPSHOT: Below reflects the i-Ready diagnostic assessment results for both
Math and Reading. This information is considered our foundational data for the purpose
of gauging our growth throughout the 2025-2026 school year.

Math - 2025/2026 School Year (BOY)

Criterion Referenced

Overall Placement
Students Assessed/Total: 5,771/5,866

Mid or Above Grade Level Early On Grade Level One Grade Level Below Two Grade Levels Belaw Three of Mare Grade Levels Below
L L] L ] ®
192 Students 548 Students 2,785 Students 1,107 Students 1,139 Students

(i) The Mapping Between 5-Level and 3-Level Placements

w Placement by Domain

Number and Operations (NG) o/ .\ O AN NN
Algebra and Algebraic Thinking (ALG) I . AN AN
Measurement and Data (MS) [ L ROy
Geometry (GED) (/A L OOy

Reading - 2025/2026 School Year (BOY)

Criterion Referenced

Overall Placement
Students Assessed/Total: 5,751/6,219

@ i or Above Grade Level @ vl On Grade Level One Grade Level Below @ o Grade Lavels Below @ Three of More Grade Levels Below
440 Students. 796 Students 2,162 Students 998 Students 1,355 Students

(i) The Mapping Between 5-Level and 3-Level Placements

w Placement by Domain

Phanological Awareness (PA) oA I s
Phanics (PH) o A A A A A o [ NN
High:-Frequency Words (HFW) o L L A L A A A o [m—— )

Vocabulary (VOC) [ - O AN
Comprehension: Overall (COMP) [/ A [ NN
Literature (LIT) (oiri i A L RNy
Informational Text (INFO) Lo A R\ U AU

i Not assessed (due to grade or domain exempted)




Goal 2: In grades 9-10, at least 556% of students in Lyon County School District will
meet their individual growth in math and reading from the Assessment Fall to Spring
Measure of Academic Progress (MAP) testing during the 2025-2026 school year.

STATUS: Ongoing
ACTION STEPS TAKEN:

Task Evidence

Fall MAP Assessment

e (10/6/25 through 10/17/25) Reading Overall
Readying by Grade Level

Math Overall
Math by Grade Level

Goal-setting blog sent to administrators

9/16/25 Goal-setting Blog
Asynchronous Learning on RIT score RIT score
Baseline Report for MAP Assessment MAP Baseline

HITS Strategies professional learning
launched to align focus across the

district on academic best practices. Leadership HITS Training Schedule

MTSS monthly Tier 1 meetings:
exemplifying foundational instructional

strategies for all students. 25/26 School Year DO MTSS Tier 1 Team

Data Dig PLC hosted for all principals to

review critical data related to school 25/26 PD Calendar

performance

ALEX Usage Report (Sept. 2 to October 30, 2025)
Study Sync Teacher Usage Report Study Sync Teacher Usage

Developing Project-Based Learning - Agenda and Minutes

District MTSS support team is working with Shared Folder

our Green Team at Silverland Middle School | Timeline of Learning
and Northwest Nazarene University (NNU) to

develop a design thinking model in our Tier |

instruction. The goal is to make learning

meaningful and relevant to students to

increase engagement and excitement for

learning.



https://drive.google.com/file/d/1trwzEiuWr6EXmyZQtl2pXyi6uZp8NphC/view?usp=drive_link
https://drive.google.com/file/d/1Yg6mRTtBeTU60jIteAIekpaQ7H_zTOPs/view?usp=drive_link
https://drive.google.com/file/d/1GkUeGTR3ZDYbus5pAPEfcw1eh8sHmQ5N/view?usp=sharing
https://drive.google.com/file/d/1YCQLl7CEoEpCnE8UPEQenDDX5Ky4xxXE/view?usp=drive_link
https://www.nwea.org/blog/2025/rethinking-growth-goals-with-2025-map-growth-norms/
https://pulse.kickup.co/events/browse/fU5UchcMJTb9bAwyTdZRvz/announcements/
https://docs.google.com/document/d/12aSrlKnL-QcwStQVgu5ELtxSQbajVe1z5Jftv7b7jMU/edit?tab=t.0#heading=h.d3f5935nrukg
https://docs.google.com/document/d/1IVmXE8HYfUIV1_68gqRQ0E4c5BUqDpdTCaZQ8bbD_Tc/edit?usp=sharing
https://docs.google.com/document/d/1vH4YmhXJukigFf9RT_VMQ1oj5k8w0sRm8xylZq7xGeQ/edit?usp=sharing
https://docs.google.com/document/d/1r6J1kWHr_PPzCPtzxEoXsHuEwb53j_EoRE8YAAPMHL0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FSQ4YuYanFrxGYA8zfU2tEcHCwU6-zZO7rRHzKZwxRc/edit?usp=sharing
https://drive.google.com/file/d/1N8deQPvK0FJpnu9bJQu3l2kKsKEyVNCV/view?usp=sharing
https://docs.google.com/document/d/1A-I18l9uAB1yb2qav-_OS0JYyy3dgmi0nC7YWlyvbzY/edit?usp=drive_link
https://drive.google.com/drive/folders/1FbVpPaGZCtTdigFhLBtUjDzmnTsJe0an?usp=drive_link
https://docs.google.com/spreadsheets/d/1eGTNOKI23zlQVV0XR_S4x576620f6eGjxM4SFsFqM4k/edit?usp=sharing

DATA SNAPSHOT: Below reflects the MAP assessment results for both Math and
Reading in grades 9 and 10. This information is considered our foundational data for the
purpose of gauging our growth throughout the 2025-2026 school year.

Math - Fall Data

Distrct Profile
Achievement by Grade
Lyon | Math K-12

Graded  Achievement Fall 2025-2026 Median and Distribution Average RIT  Number of
- select a - -
Students

Grade 7 @ _ o A

Grade 8 m P == 242 15

i | = R —— P P

Grade 10 sath “ 21% T ‘ 19% “ 229 571

Grade 12 o “ 25% 24% 19% “ 224 169
[ ]

‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Achievement by Grade
Lyon | Reading

Grade®  Achievement Fall 2025-2026 Median and Distrbution Average RIT  Number of
Sortby lect an option - -
Students
2 669

Grade 9 ‘

Grade 10

T
st- 60t B b @




Goal 3: The percentage of college-bound students in grade eleven (11) who will earn a
composite score of 16-36 on the ACT will increase by 5% from the 2024-2025 school
year to the 2025-2026 school year.

STATUS: Ongoing
ACTION STEPS TAKEN:

ACT Assessment 2025 for foundation

ACT Foundation Data
data

ACT Profile Report Data ACT Profile Report

Advisory ACT testing skills reinforced in

Advisory ACT
schools

HS Admin attendance to ACT Workshop

. . HS Admin Attendance ACT
for administrators.

DATA SNAPSHOT: Based on 24-25 SY ACT results, 85 students identified a first-
choice university, indicating a high level of college aspiration. Of those students, 74%
scored a 16 or above on the ACT. This is the foundational score for the purpose of our
5% growth goal for 25-26 SY.


https://drive.google.com/file/d/1Ct1gbdqcrKBfbekItRRHyQDGNAGJ6OvM/view?usp=sharing
https://drive.google.com/file/d/1Vim8lS39UoAGBbRfaLw03aPoGrIWmuw6/view?usp=drive_link
https://drive.google.com/file/d/1x1C09DbKlYZMFkvnd79bIzx6_2NNQ5kU/view?usp=sharing
https://docs.google.com/spreadsheets/d/1avmTDt7pe4RRuk9LV7JOw_33gph4fQAI7AgLTNATtI4/edit?usp=sharing

Goal 4: Lyon County School District will increase the graduation rate from 88.7% to
89.7% (overall 1% growth)by the end of the 2025-2026 school year.

STATUS: Ongoing
ACTION STEPS TAKEN:

NSPF training for all administrators
10/7/25

Failure rates and credit sufficiency rates Credit Deficiency Data

Elementary
CCRI
Secondary
Data Dig 25/26 PD Calendar
Cabinet-Level School Data Discussions
Site Level MTSS Teams
Career Trees/School Links
High School Grade Distribution Q1 Grade Distribution

DATA SNAPSHOT: The graduation rate for last year’s cohort has yet to be
validated. The anticipated percentage is expected by the end of November 2025.


https://drive.google.com/file/d/1GiV556K99S_dUUh62wFvnuEJ3qbwYNb7/view?usp=drive_link
https://drive.google.com/file/d/1MFvbJCBfeNulu5-MEhe049I8wvQ9MXNd/view?usp=drive_link
https://drive.google.com/file/d/1OsrUw_MZvoU-5KzrQTXBBzCu6hom3sp8/view?usp=drive_link
https://docs.google.com/document/d/1r6J1kWHr_PPzCPtzxEoXsHuEwb53j_EoRE8YAAPMHL0/edit?usp=sharing
https://drive.google.com/file/d/1xWfYgJR6IomXiijASK_mpvFF1qqg6ik9/view?usp=drive_link

Goal 5: Lyon County School District will increase the total number of K-12 work-based
learning opportunities provided to all students by 10% from the 2024-2025 school year

to the 2025-2026 school year.
STATUS: Ongoing

ACTION STEPS TAKEN:

Training for secondary (6-12) in School
Links Platform

Training for all elementary (K-5) in School
Links Platform

WBL Coordinator visited all school sites
for additional onboarding support
Monthly newsletter to district
stakeholders and 9-12t" graders for job
shadowing that compliments WBL credit
Mark Perna Professional Learning &
Career Tree pathways to support student-
centered career pathways

CTE stakeholder event at DHS

DATA SNAPSHOT:

Secondary Training

ES Training

Monthly Newsletter

Scheduled 10/23 and 10/24 for all district staff &
families
Mark Perna Link

Scheduled 10/27 for all district, families &
businesses

24-25 Total # WBL | 25,396
experiences K-12
reported

Total # WBL Q1: 22,139
experiences K-12
reported Goal: 27,906*



https://docs.google.com/presentation/d/1VcL_JnXcHpjHmWz4sJD6AjVsnw8JiPchLYsy4p4WT0I/edit?usp=drive_link
https://docs.google.com/presentation/d/10JN6opbS0WvcVtlSSvdVaeyaNDzLhdjKrRWvmlQ2nBw/edit?usp=drive_link
https://secure.smore.com/n/cpsjf
https://drive.google.com/file/d/19yDud4u1eAf_ha02xlNNQotUeoxomFfY/view?usp=sharing

Goal 6: One hundred percent of the Lyon County School District high schools will
implement WorkKeys for students by the end of their 10 grade year. LCSD wiill
accomplish this by the end of the 2025-2026 school year. This will serve as a baseline
for students earning bronze, silver, gold, and platinum certificates.

STATUS: Ongoing

ACTION STEPS TAKEN: This is a foundational year. Administrators have been trained,
staff are implementing the curriculum with all sophomores at our high schools.

June 16, 2025: all staff received training Kick UP registration verifies all staff who attended
for WorkKeys Curriculum the training.

WorkKeys student uploads were Emails sent to all students & staff 9/16 through
completed and email notifications sent 9/19/25.

9/19/25.

Weekly HS administrative calls launched Notes are maintained for every weekly HS
9/23/25- discussion of next steps for administrative meeting.

curriculum.

All staff have been trained.

10



Goal 7: Lyon County School District will increase the total number of students
participating in K-12 work-based learning opportunities by 10% from the 2024-2025
school year to the 2025-2026 school year.

STATUS: Met & we will EXCEED!
ACTION STEPS TAKEN:

Training for all Secondary (6-12) in the Secondary Training
School Links Platform
Training for all Elementary (K-5) in the ES Training

School Links Platform

WBL Coordinator has Visited and trained
sites individually

Monitoring scope & sequence
activities/completion

Communication through monthly Monthly Newsletter
newsletter to district stakeholders
regarding opportunities for 9-12t" graders
to job shadow/hours counted towards
graduation

SPP walkthroughs scheduled
w/principals for December-February

Mark Perna PD & Career Pathway Trees Scheduled 10/23 and 10/24 for district staff and
put up. families
Mark Perna Link

CTE stakeholder community event @ DHS

DATA SNAPSHOT:
# of Students 1966 # of Students Q1: 4122
Participation 24-25 Participation 25-26
SY SY Goal: 2163

11



https://docs.google.com/presentation/d/1VcL_JnXcHpjHmWz4sJD6AjVsnw8JiPchLYsy4p4WT0I/edit?usp=drive_link
https://docs.google.com/presentation/d/10JN6opbS0WvcVtlSSvdVaeyaNDzLhdjKrRWvmlQ2nBw/edit?usp=drive_link
https://secure.smore.com/n/cpsjf
https://drive.google.com/file/d/19yDud4u1eAf_ha02xlNNQotUeoxomFfY/view?usp=sharing

Goal 8: Lyon County School District will reduce the chronic absenteeism rate by 10%
from the 2024-2025 (36.2%) school year to the 2025-2026 (32.2%) school year.

STATUS: Ongoing
ACTION STEPS TAKEN:

~ Task  Evidence
August 2025: LCSD launches pilot with https://checkandconnect.umn.edu/
NDE NVCTAC with a w/grant to provide
training to the community & staff for
home visits to reduce chronic
absenteeism. It is a train-the-trainer pilot
for DHS & DIS, with the intent to spread
throughout the district in the 2026-2027

school year.

Weekly data pulled out to school site Weekly Data Pull

leaders

Social media promotion to educate Primary: Social Media Sample

families on chronic absenteeism
Secondary: Social Media Sample
Email communication sent to the LCSD Email Sample
community on chronic absenteeism,
educating parents
School-based celebrations & recognitions Sample video from CES
of short-term successes shared w/area

principals
Behavior Report Behavior Report
Developing Project-Based Learning - PBL LINK

Dena Write is working with our Green Team
at Silverland Middle School and Northwest
Nazarene University (NNU) to develop a
design thinking model in our Tier |
instruction. The goal is to make learning
meaningful and relevant to students to
increase engagement and excitement for
learning.
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https://checkandconnect.umn.edu/
https://drive.google.com/file/d/11znEtkPOqsAAr3wdERJKCLjwXJ3xa6Cd/view?usp=drive_link
https://drive.google.com/file/d/1cvXLxliY1f8qM3cC0f7lyWIy8xzXXb0S/view?usp=sharing
https://drive.google.com/file/d/1HQSNjEv95DULV9FBBngQFbn6Ssod46C4/view?usp=sharing
https://docs.google.com/document/d/1Yi_DkImUnOaffYrMOAdrTHcskPROiXO8FkdHArQGc70/edit?usp=sharing
https://mail.google.com/mail/u/0/#search/skyler?projector=1
https://drive.google.com/file/d/1WmbeuQcgG8dwd2XqnQdOTE-VmNExDpD0/view?usp=drive_link
https://docs.google.com/document/d/1A-I18l9uAB1yb2qav-_OS0JYyy3dgmi0nC7YWlyvbzY/edit?usp=drive_link

DATA SNAPSHOT:

SchoolName

NVStateChronicAbsentindicator

LCSD Board Policy JED

Oct 31, 2024

% of Chronically Absent Students

% Chronically Absent by Ethnicity

% Chronically Absent by Gender

% of Chronically Absent Students

% Chronically Absent by Ethnicity

oM
oF
®X
Sehool N Date of Report
chool Name - NV Chronic Absent Indicator LCSD Board Policy JED
Nov 1, 2025

% Chronically Absent by Gender

oM

®X
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