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01 District
2022-2023 
Goals & Performance Objectives

2021-2022
Driver

https://www.google.com/url?q=https://drive.google.com/file/d/128dL2sIpeX5YzRrd7Pwoxn7OOI_s8NJI/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720726644&usg=AOvVaw22YHuLMzB-PxKq6ngycmCg
https://www.google.com/url?q=https://drive.google.com/file/d/128dL2sIpeX5YzRrd7Pwoxn7OOI_s8NJI/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720727065&usg=AOvVaw2zOfq0d9NEz0YfwuWgBTSA
https://www.google.com/url?q=https://drive.google.com/file/d/11yJZO2qFVGfbxkZZWsfUlnbmobNtsLmm/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720727411&usg=AOvVaw1_Uq_vn-0HslAYgnnj5xa4
https://www.google.com/url?q=https://drive.google.com/file/d/11yJZO2qFVGfbxkZZWsfUlnbmobNtsLmm/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720727683&usg=AOvVaw3cf4HRAUCw_H5oD_rllIzD


Top priorities

Campus rating

Performance, growth & gaps
ccmr

Graduation rate

Goal 1



Top priorities

Parent/community engagement

Safety & attendance
Staffing & retention

technology

Goals 2-5



02 Robstown early college 
high school
2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1_CnLDbZ3yNok3CiIQ0Yj0Xh3FAt_YKsE/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720970310&usg=AOvVaw0wkwqsrbFak3dolte3Y2jy
https://www.google.com/url?q=https://drive.google.com/file/d/1_CnLDbZ3yNok3CiIQ0Yj0Xh3FAt_YKsE/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720970518&usg=AOvVaw0p0iN_KdRn1Y18DDjuG75v


Top priorities

Campus rating
Increase all performance areas as 

measured by the state accountability 
system to increase the campus overall 

rating from a B(83) to an A(90) or 
above.

strategies
● Master schedule will reflect intervention 

classes for HB 4545 students who need 
intervention due to not meeting the 
required standard on STAAR.

● Teachers will be provided professional 
development on new STAAR 2.0 State 
Assessment.



03 Salazar crossroads 
academy
2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1z8p4rXjdM6VHZAFaB5YClCx3hEHo2YiI/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720998617&usg=AOvVaw0_wG158Yq1mhar0M3ddgRn
https://www.google.com/url?q=https://drive.google.com/file/d/1z8p4rXjdM6VHZAFaB5YClCx3hEHo2YiI/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628720998804&usg=AOvVaw0ckVcua3bLhfYE0taBqhSe


Top priorities

Campus rating
Increase all areas of performance as 
measured by the state accountability 

system to maintain the campus overall 
rating of 78(C) or above.

strategies
● Conduct detailed data analysis of each 

EOC test and develop Success Plan for 
each student.

● Remove barriers by providing students 
with various opportunities to complete 
course requirements, earn credits, and 
meet the EOC graduation requirements.



04 Seale junior high school

2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1-VcNvoEeWSaE8489LpjciXeJf_kwlMYY/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721028715&usg=AOvVaw233eQc1KwqJ0yrdRnfu3A4
https://www.google.com/url?q=https://drive.google.com/file/d/1-VcNvoEeWSaE8489LpjciXeJf_kwlMYY/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721028910&usg=AOvVaw0AtCx20ry9zpB42PWSuDr6


Top priorities

Campus rating

strategies
● Master Schedule will reflect advisory classes for 

all students to address  intervention due to not 
meeting  the required standard on STAAR.

● Provide instructional coaches and consultants to 
assist teachers in curriculum, lesson plans, data 
analysis and instructional delivery as well as 
support with common formative assessments and 
spiraling back TEKS as identified on RPA'S and 
benchmarks.

Increase all areas of performance as 
measured by the state accountability 

system to increase the campus overall 
rating of C (70) to a C (78) or above 

scale score.



05 Robert driscoll jr. stem 
academy
2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1dPkzVHQyZ_wSmXAYIAbhTYAiKPLMlyn6/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721049470&usg=AOvVaw2VyX70eE_7SW_FvratPRnK
https://www.google.com/url?q=https://drive.google.com/file/d/1dPkzVHQyZ_wSmXAYIAbhTYAiKPLMlyn6/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721049658&usg=AOvVaw2Iucu6WamX6RePmtcQ1YIl


Top priorities

Campus rating
Increase all areas of performance as 
measured by the state accountability 

system to increase the campus overall 
rating of a C(77) to a  (80)  or above 

scale score.

strategies
● Implement Guided Reading strategies for 

K-5th grades
● Increase the utilization of instructional 

tools (i.e. TEKS Resource System, DMAC, 
Lead4ward) so there is consistent 
implementation that is reflected in the 
planning of rigorous lessons aligned to 
the state standards.



06 Lotspeich fine arts 
academy
2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1rJY-66HmoT8iNRhZEl6vQRsF2ZBXI1bN/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721066523&usg=AOvVaw3SLbEU0imsGKTPBLcvm06F
https://www.google.com/url?q=https://drive.google.com/file/d/1rJY-66HmoT8iNRhZEl6vQRsF2ZBXI1bN/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721066712&usg=AOvVaw2mq2JrqR0gri6IxlKQKVyh


Top priorities

Campus rating
Increase all areas of performance as 
measured by the state accountability 
system so the campus moves from an 
overall rating of a D (66) to an overall 
rating of a C (76) or above scale score.

strategies
● Use Robstown I.S.D. curriculum, TEKS Resource System 

and approved supplemental high quality, vetted resources  
to assure TEKS mastery, and we will collaborate weekly in 
grade level PLC’s to analyze student data and to use this 
data to inform our instructional planning.

● Provide targeted instruction and interventions that 
address individual student needs and we will purchase 
high quality, vetted materials and supplies to supplement 
those instructional needs.

●



07 San pedro
Fine arts academy
2022-2023
Goals & Performance Objectives

https://www.google.com/url?q=https://drive.google.com/file/d/1zpKmEfO9KPEUXaTQFu2KHLUU6y-V4xUs/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721090440&usg=AOvVaw2qtL5k57cB8wHkx68tvJCV
https://www.google.com/url?q=https://drive.google.com/file/d/1zpKmEfO9KPEUXaTQFu2KHLUU6y-V4xUs/view?usp%3Dshare_link&sa=D&source=editors&ust=1670628721090636&usg=AOvVaw00hLZZ877u1z4YDIkXwt4B


Top priorities

Campus rating
Increase all areas of performance as 
measured by the state accountability 
system to increase the  overall rating 

of D (68) to a B (80).

strategies
● Implement Guided Reading strategies for 

K-5th grades
● Increase the utilization of instructional 

tools and strategies (i.e. TEKS Resource 
System, DMAC, Lead4ward) to increase 
student engagement and prepare 
students for the new changes in 
assessment.



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by 

Freepik. 

questions


