ALEDO ISD
GPA / CLASS RANKING
POLICY REVIEW



GPA / CLASS RANKING - MISSION OF WORK

Determine GPA and Class Ranking
calculation and reporting system best
designed to meet needs of Aledo ISD
students



GPA / CLASS RANKING - SCOPE OF WORK

* Review current Aledo ISD GPA and Class
Ranking policy

* Explore benefits and limitations of current
policy



GPA / CLASS RANKING - SCOPE OF WORK

* Examine GPA and Class Ranking policy in other
districts

* Determine if changes to current Aledo ISD
policy should be considered



GPA / CLASS RANKING - SCOPE OF WORK

* Create recommendations for changes, as
necessary

* Solicit community input on proposed changes



GPA / CLASS RANKING - SCOPE OF WORK

* Consider community input and make
adjustments to proposed changes, as
necessary

* Submit recommendations to trustees for
possible amendments to existing policy, as
necessary



GPA / CLASS RANKING - KEY CONSIDERATIONS

* Basis for ranking

 Exclusions

* Weight categories



GPA / CLASS RANKING - MEETING TIMELINE
* October 22

e December 6

* January 31

* February 28



GPA / CLASS RANKING - FUTURE TIMELINE
e March 21:

Parent Informational meeting to share proposed changes, reasons for
considering changes, and timeline for proposed phase-in, Q & A

* March 25 - April 12:

Survey to collect community feedback available at Aledoisd.org

* April 18 (and any other meetings necessary):

Follow-up committee meeting (to include parents and students) to
evaluate feedback from survey and amend proposed changes as
necessary



GPA / CLASS RANKING - FUTURE TIMELINE

* Bring proposal with final amendments to EIC
(Local) to Trustees for review



