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Committee Membership
● James D’Amico, Principal
● Scott Rohwedder, Assistant Principal
● Stephanie Cheung, School Counseling Chair
● Cathy Hall, Math Department Chair/Coach
● Jean Gephart, Science Department Chair 
● Bonny Marsicano, English Department Chair/Coach
● Ernest Fabrizio-Garcia, World Languages Department Chair
● Kim Tobey, Social Studies Teacher/NFEA Representative: 
● Kyle Kressu, Special Education Teacher/NFEA Representative
● Cynthia Risch, Science Teacher
● Andrew Gadwah, Music Teacher
● Erick Alarcon, Junior
● Courtney Weir, Sophomore
● Tim Blair, Board of Education Member
● Natalie Whitters, Parent



Committee Process: Prioritization & Parameters

● Parameters
○ 6 hour, 50 minute instructional day
○ 7 hour, 20 minute teacher day
○ Contractual obligations

● Prioritization
○ Needs of students
○ Needs of teachers

● District Management Group Process
○ Set priorities before you begin building the schedule
○ Focus on the content of your schedule, not the structure
○ Provide extra time for general education intervention
○ Maximize access to rigor
○ Set nuanced class size targets
○ Match staffing to course enrollment with precision—to the decimal place!







Committee Process: Analysis of Current Schedule



Committee Process: Exploration



Committee Process: Reading



Committee Process: Models



Next Steps
● Further discussion and analysis of models used by area schools
● Constituent focus groups
● Site visits
● Piloting
● Recommendation Goal: November 2022



Suggested Readings for Board Members
● How to Build a Better Secondary School Schedule

○ https://www.dmgroupk12.com/blog/how-to-build-a-better-secondary-school-schedule

● DMGroup-Building Better Secondary School Schedules To Raise Achievement
○ https://drive.google.com/drive/folders/14YUbdf9gUQu-dkiUX2fndBuZBV-MTYhL 

● Unlocking Time (Website): Common Bell Schedules
○ https://unlockingtime.org/school-schedules 

● Optimal Scheduling For Secondary Students- Hanover Research (2014)
○ https://drive.google.com/drive/folders/14YUbdf9gUQu-dkiUX2fndBuZBV-MTYhL 

● The Effects of Block Scheduling
○ https://www.aasa.org/schooladministratorarticle.aspx?id=14852

● The Impact Of Block Scheduling On Student Achievement, Attendance, And Discipline At The High School Level (2011)
○ https://files.eric.ed.gov/fulltext/ED528899.pdf

● White Paper: The Effects of Block Scheduling and Traditional Scheduling on High School Student Achievement (2019)
○ https://digitalcommons.dartmouth.edu/cgi/viewcontent.cgi?article=1000&context=educ17whitepapers 
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