Committee of the Whole D u I u t h

December 6, 2022 Public Schools

Planning for our Operational Future - Focusing on the Next Ten Years

Seeking Committee Permission to Explore the Following:

> Upcoming Operating Budget Challenges
1) 2)

a. ESSER funded positions a. Review
b. Class size optimization b. Assessment
c. Scheduling c. Enhancement
i. Elementary: eight-day 3)
rotation a. Provide dedicated technology
ii. Middle: art curriculum funding
mandate i. Maintain ESSER 1:1 initiative
d. Maintain & attract quality staff ii. Replacement cycles

ii. Future technology flexibility

> Investigate Expenditure Efficiencies
> Explore Revenue Raising Funding Considerations
1) 2)

a. Minimize additional local tax effort

b. Use strategic phase-in approach
c. Maximize student benefit

o

Operating Referendum Levy
Capital Projects Levy
Taxable Technology Bond

2

Debt Levy Side of Budget
30,000,000 30,000,000
27,394,520

26,930,252 26,385,594

25,000,000

25,548,530 25,857,560
24,320,092 o
22,855,361
21,486,300
21,057,666 21:279,025 5 24 324
" 20,000,000
o I I 15,000,000
o 10,000,000

7,520,000 7,520,000 7,520,000 7,520,000 7,525,000
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Debt Payment at 100%
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M Taxable Full Term Certificates of Participation, Series 2009A (BABs - Direct Pay) Taxes Payable Year Full Term Capital Appreciation Certificates of Participation, Series 2012A

Full Term Refunding Certificates of Participation, Series 2016A Full Term Certificates of Participation, Series 2010C

m Full Term Refunding Certificates of Participation, Series 2019B u Full Term Refunding Certificates of Participation, Series 2019C

m Taxable Full Term Refunding Certificates of Participation, Series 2021A ® General Obligation Alternative Facilities Bonds, Series 2008A

m General Obligation Refunding Bonds, Series 20158 m Taxable General Obligation Facilities Maintenance Bonds, Series 2017A

W Taxable General Obligation Facilities Maintenance Bonds, Series 2021D W General Obligation Capital Appreciation Bonds, Series 2021C

Total G.O. / FT COP




