Construction & Maintenance Report - December 2024
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| Ongoing Projects

Additions to SIMS
All walls poured up to 14' elevation at both additions. Structural steel has been delivered and it is being installed. Roof Joists have been delivered to the site

Addition to MBHS
Concrete slab poured on schedule. The CMU Block wall installation will start the week of Dec. 16th. Demo in existing building will start December 20, 2024

Summer 2025 Projects

MBHS Phase 1 Refresh
HVAC, plumbing, electrical and fire panel has been approved by the board. Flooring bids will be presented to the School Board at the December 2024 meeting
Phase 1 Refresh work on the interior of the building will include approximately 35% of the building for all interior finishes (including plumbing)

Evans MS Refresh
Phase 2 Refresh is scheduled to start May 2025. Mechanical and Electrical work was completed during the Phase 1 work in Summer of 2024

| Energy

Refer to attached report for monthly utility update.

| Custodial

14 Open Positions with 5 pending background checks.



