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A Regular Board Meeting of the Board of Education of Crosby-Ironton ISD #182 was held on May 18, 2026 beginning at 6:30 pm.

Members: Beth Hautala, Laura Lee, Barb Neprud, Tommy Sablan, Mark Taylor, Hannah Wesner, Student Representative Bailey
Kotzenmacher and Superintendent Rick Aulie were present. Wyatt Holmes was absent.

Welcome to Visitors—Chair, Laura Lee called the meeting to order at 6:30 p.m. with a pledge to the flag and welcomed those who
were present at the meeting

Approve Agenda- Motion by Taylor, second by Sablan to approve the agenda as presented. All voting aye, and the motion carried.

Board Discussion/Comments on the Following Items
Recognition

Student Representative Report - Kotzenmacher and Holmes

Policy Review Process
Policy 101 - Legal Status of the School District - First Reading of Revision
Policy 101.1 - Name of the School District - Review
Policy 102 - Equal Educational Opportunity - First Reading of Revision

2026-2031 Strategic Plan
School Board Member Vacancy Update

Approve Minutes — April 27, 2026 Regular Board Meeting Motion by Neprud, second by Taylor to approve the April 27, 2026
regular Board Meeting. All voting aye, and the motion carried.

Consent Calendar- Motion by Wesner, second by Hautala to approve the consent calendar which consists of the following items:
Approve Bills Presented in the amount of $756,180.16 checks #61694-62028
Acceptance and Filing of Financial Reports
Accept Monetary Awards and Donations and Fundraising

All voting aye, and the motion carried.

Personnel Consent Items-Motion by Wesner, second by Neprud to approve the following personnel consent calendar:

e  Accept Resignation of School Board Member Beth Hautala, Effective June 1, 2026, with Thanks and Appreciation for
Service on the School Board Since January 2023

e  Authorize up to 10 Days of Extended Summer Time for Nicole Doyle, Secondary Counselor, to be Submitted by
Timecard(s) for the Summer of 2026

e  Authorize up to 2 Days of Extended Summer Time for Trevor Rohloff, Elementary Counselor, to be Submitted by
Timecard(s) for the Summer of 2026

e Accept Resignation of Sarah Brammer, Choir Teacher, Effective at the End of the 2025-2026 School Year and
Authorize Filling the Position

e  Accept Resignation of Jordan Schiffler, Special Education Teacher, Effective at the End of the 2025-2026 School
Year and Authorize Filling the Position

e  Accept Resignation of Jamie Duhn, Elementary Teacher, Effective at the End of the 2025-2026 School Year and
Authorize Filling the Position
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e  Accept Resignation of Avery Augustinack, Elementary Teacher, Effective at the End of the 2025-2026 School Year

and Authorize Filling the Position

e  Accept Resignation of Carmen Zahn, Technology Coordinator, Effective May 15, 2026, with Thanks For Years of
Service, and Authorize Filling the Position

e Employ Johnna Johnson, Community Ed/Events Coordinator Effective May 22, 2026

e Employ Janell Ost, Special Education Teacher, Effective with the Start of the 2026-2027 School Year

All voting aye, and the motion carried.

Action Items:

Approve the Following Policy(ies): Motion by Wesner, second by Taylor to approve the following policies:
Second Reading and Adoption of Revised Policy 801 - Equal Access to Facilities of Secondary Schools
Second Reading and Adoption of Revised Policy 906 - Community Notification of Predatory Offenders.

All voting aye, and the motion carried.

Adopt 2025-2026 Revised Budget-Motion by Neprud, second by Hautala to adopt the 2025-2026 Revised Budget.

Fund Revenue Expenditures
General $15,169,319 $16,165,280
Operating Capital 848,255 809,430
Grants 197,688 197,688
Student Activities 224,860 229,285
Scholarships 146,758 139,550
Food Service 728,085 768,856
Community Service 413,839 454,149
Building Construction 300,000 6,032,000
Debt Redemption 2,121,736 2,027,950
OPEB Irrevocable Trust 500,000 55,381

520,650,540  [$26,879,569)

All voting aye, and the motion carried.

Appoint Wyatt Holmes, Georgianna Toftness and Belle Smith as Student Representatives to the School Board for 2026-2027-
Motion by Taylor, second by Sablan to appoint Wyatt Holmes, Georgianna Toftness and Belle Smith as Student Representatives to
the School Board for 2026-2027. All voting aye, and the motion carried.

Schedule Special Board Meeting for Monday, June 1, 2026 at 7:00 p.m. in the Forum Room, Secondary Building, to Screen
Board Member Application Materials and Appoint to Fill the School Board Vacancy-Motion by Sablan, second by Taylor to
schedule a Special Board Meeting for Monday, June 1, 2026 at 7:00 p.m. in the Forum Room, Secondary Building, to screen Board
Member application materials and appoint to fill the School Board vacancy. All voting aye, and the motion carried.

Approve Overnight Link Crew Link Leader Summer Training Trip to Savanna Portage State Park, McGregor, MN from
August 12, 2026 to August 13, 2026-Motion by Neprud, second by Sablan to approve the overnight Link Crew Link Leader

summer training trip to Savanna Portage State Park, McGregor, MN from August 12, 2026 to August 13, 2026. All voting aye, and
the motion carried.
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Next Regular Board Meeting June 22, 2026 at 6:30 p.m. -- Forum Room-Secondary Building
Adjourn- Motion by Taylor, second by Wesner to adjourn at 7:23 p.m. All voting aye, and the motion carried.

Recorded by Wm Tollefson Tommy Sablan, Clerk



