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➔

Consider, discuss and take appropriate action regarding the use of Learning 
Acceleration Support Opportunities (LASO) grant funds to support the 
implementation of Bluebonnet Math Curriculum in Belton ISD.

Purpose
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➔DateGrant Allocation
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● Contract with Great Minds
● Expert pedagogical professional learning, 
● Materials, and 
● Rigorous observation, coaching and feedback cycles

30%
District Discretion ($223,050)

● Implementation specialist
● Planning and internalization personnel costs
● Intervention resources 
● Digital infrastructure

$743,000 
Total LIFT Award

Leadership and Instructional 
Foundations for Texas

70%
Approved Provider ($519,950)
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DESIGN CTE PROGRAM PATHWAY 
ADVISING SHEETS WITH CAREER 
ALIGNED & ADVANCED ACADEMIC 
COURSES

Objective
Ensure consistent, 

high-quality Tier 1 math 
instruction across all K-5 

classrooms
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Measurable

Achievement Gains

Advanced

Problem Solving

Deep

Conceptual Understanding
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➔

All K-5 classrooms 
implementing the 
Bluebonnet Math 

curriculum with fidelity

Implementation

Teachers demonstrate 
rigorous 

Research-Based 
Instructional Strategies 

aligned practices

Rigor

Student performance 
increases as measured 

by STAAR on High 
Priority Learning 

Standards

Company Name

Performance

Implementation Success

5



➔

➔Implementation Phases
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Phase 3

The Coaching 
Cycle

August - May

Phase 1

Pre - Implementation 
and Alignment

February - May

Phase 2

Launch and Systems 
Set-Up

June - August

Leadership Readiness

Identifying Execution Team

Materials Management

Pre-Learning & Needs 
Assessment

Building Teacher Capacity

Self-Paced Exploration

Summer Learning Series

August Ignite

High Support for Execution

Leadership Coaching

Internalization Subs

Digital Tiered Support
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DESIGN CTE PROGRAM PATHWAY 
ADVISING SHEETS WITH CAREER 
ALIGNED & ADVANCED ACADEMIC 
COURSES

Targeted Support

“WHICH ONE IS FOR ME?ˮ ADVISING 
INITIATIVE Add-on award 

exclusively to Southwest Elementary 
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SFI School Improvement 
PLC Support Grant Add-On

● Monthly in-person PLC Facilitation

● Ongoing instructional coach support

● HQIM aligned leadership observation and 
feedback cycles

$120,000 
Total SFI Award

Strong Foundations Implementation



NA

NA
NA

Tiered System of Support
Student Outcome

Classroom Practice

Leadership Capacity

Funding & Infrastructure

Measurable gains in K-5 student problem 
solving and achievement

Teacher Launch, Internalization, 
Intervention Resources (Catalyst/Zearn)

Leader Learning & 
Implementation Specialist

$743K Lift Grant + SFI Add-On
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Discussion

NA

NA
NA


