
Unadopted Minutes 

SCHOOL BOARD WORK SESSION 

Albany Area Schools – ISD #745 

September 07, 2016 
 

. 

 

The meeting was called to order at 6:00PM by Chair Winkels 

 

Absent: Dirkes, Seiler 

Present: Winkels, Gersch, Kreuzer, McLachlan, Hansen 

 

 

Building Project: Parking is going well, with spaces more than sufficient for student traffic during 

school hours. 

General discussion took place surrounding the ancillary systems / additional 

items to be addressed with the remaining construction budget. 

 

Enrollment: Class size trends, enrollment data, and the distribution of students within the 

individual buildings were analyzed and discussed. 

 

 

Superintendent Goals: General discussion took place surrounding a new framework for measuring SI 

performance, individual goals, and the best approach to measure progress. 

 

Building Goals: Principals and the Early Childhood Director discussed their plans on executing 

their goals within their respective buildings: including a focused effort to 

improve communication, action plans, time lines, responsibility, resources, 

measurable indicators, and progress points.   

 

Meeting Adjourned 8:47PM 

 

Respectfully submitted 

Matt Kreuzer 

Acting Clerk 

 

________________________________ 

Superintendent, Greg Johnson 

 

  

 

    


