Unofficial and Unapproved
Minutes of Board Workshop
12-11-2024
The Board of Trustees
Judson ISD

A Board Workshop of the Board of Trustees of Judson ISD was held December 11, 2024, beginning at 5:00
PM in the ERC Board Room, 8205 Palisades Dr, Live Oak, Texas 78233. Notice of this meeting was posted
in accordance with the Texas Open Meeting Act, Texas Government Code Chapter 551. The meeting was
audio and video tape recorded.

Present: Suzanne Kenoyer, Laura Stanford, José Macias, Arnoldo Salinas, Monica Ryan and Superintendent

Dr. Milton Fields.

Absent: Stephanie Faulkner and Debra Eaton.

1.

MEETING CALLED TO ORDER

A. Roll Call, Establishment of Quorum
Board President Suzanne Kenoyer called the meeting to order at 5:02pm. Roll call was
conducted and a quorum was established.

ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD

A. Public Address
Jessica Pope, Mercedes Weakland, Tammy Weakland, Edgar Patch, Callum Johnston, Londyn
Anderson, Sheri Pegrum and Blanca Maldonado addressed the Board.

DISCUSSION ITEMS/REPORTS

A. Discussion of attendance zones and campus boundaries
Dr. Fields introduce Crystal Rector, Judson Middle School Parent, that shared her experience in
the Growth and Planning Committee. Mr. Daniel Brooks presented the Growth and Planning
Committee process that included the previous meeting dates, the timeline, Bob Templeton’s, the
demographer, rezoning overview and their analysis process. Mr. Brooks presented the
Committee considerations to the board. There was discussion on the considerations and the
committee recommendations for the Elementary Schools, Middle Schools and the High Schools.
The Board did not adjourned into closed session.

4. CLOSED SESSION
A. Pursuant to Texas Government Code Section 551.074 discussion regarding board member duties
roles and responsibilities
5. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:05pm.
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