Lsac Meeting minutes 3/6/24

[) Callto Order: Meeting Called to order at 4:49 pm
[I) Roll Call fo Lsac Members: Toni, Jaclyn, Maxine is absent, Tisha

[l1) Introduction of visitors: Katie, Julia, JW, Josh, Breanne, Chanel, Denali

IV) Approval of agenda: Motion to amend agenda by Tisha. Add #4 under new business add

Swearing in of new LSAC Member and reorganizing of seats. Jaclyn 2" the motion, all in

favor. Motion carried.

V) Approval of previous minutes: Tisha Makes a motion to approve previous minutes. 2" by

Jaclyn. All in favor. Motion carried.

VI) Student Reports: None Jaclyn says kids are doing great on fundraisers.
VII) Old Business

1)

2)

3)

4)
VIiN)

1)

2)

3)

Carnival- 3/23/24 to 3/25/24 are the carnival dates. With a clean up day of 3/26. Kids
food ordered plus the village put in a second order for student government. JW will give
the list to Jaclyn. But the kids have decided to not open their store until carnival as they
do not want to run out of things to sell.

Graduation: Good for 4/27. So Far we have most of the seniors finished. Gowns, caps
and decorations will need to be ordered now.

Budget: Same as before no updates as of right now.

Make-up day/ calendar 24-25: Josh has to add one more day to make up for snow days.
We will have a late start 10 am to 2:30 day on Saturday 16™. Tisha makes a motion.
Jalcyn seconds it. Al in favor. Motion carried.

New business

Spring conferences: Parent teacher conferences are on March 14", If some parents are
no available then they can zoom teachers or email.

Pre-school: We are unsure why Maxine wanted this on the Isac meeting. We do know its
because of some parents feeling like they are being targeted. We as an LSAC we
understand that there is only one preschool teacher and she has 7 students. Chanel has
stated that some of the kids have been pulled from school, she only has 4 students this
week. Lsac recognizes that Olivia goes down to help Chanel, and maybe Olivia need to
be talked to about how to handle kids’ behaviors at school. Chanel has been going
through Josh to talk to parents.

Deep clean school: Sickness have been back to back to back. Kids have been sick more
than ever this month. LSAC would like the school deep cleaned, soft surfaces included
with high traffic areas. We know Richard is the janitor and we as parents would like to
donate our time and recourses to help disinfect the school. Maxine has joined the
meeting and spoke more about the preschool, about how things at school need to be
handled better by staff and parents. Tisha stated that preschool is a place to learn



IX)
X)

XI)

4)

academics, we need parents to understand that school is not responsible for teaching
good behaviors or manners. Students should already know that before school.

New LSAC Member: Breanna Griechen Sworn in as of today. We will have her sign the
oath at the next meeting. Since not all of the Isac is here today we will reorganize the
board, if needed at the next meeting.

Correspondence: None

Principal’s report: Josh: Jamboree is March 27% to 29™". Includes a small snap meet. The

regular snap meet will have a written and driving test for students wanting to get their

learners permits or drivers licenses. Josh has maintenance’s looking at quates for new doors

and bleachers. Askes for any idea for events next year so we can include new teachers as

well as to put on the calendar. Josh has the calendar for next year and we will need to put in

tentative dates for the next years carnival/Inservice dates. As of today the council is
suggesting march 10t and 11 of 2025.
Teacher reports:

1)

2)

JW: CTE is 18" to 23" of march. We have Micarlo, Charlie, Angel going and will be
traveling back to Port Heiden on the 24™. There will be another CTE at the last week of
school that students can apply to soon. Jw has the goal of tackling the “low hanging
fruit” to know out standards and set the students up for next year. Katie has been a big
help with student government, she tackles the fundraising and working with the
students while JW does the paperwork and finances. Students seem to be making
money but the students have not tallied up their profits yet. We have 2 seniors that
have only 2-3 weeks left of work and they are done. Students want to wait to open their
store until the first day of carnival. The village will help them order more products so
they can stay open the rest of the year.

Katie: Katie is Waiting to open store but student government will be holding an event
one a week. There was a basketball tournament last week that was fun and successful.
Maybe the students will get to do another son. Students have made stickers with their
logo, and have already came in. Katie has looked into T-shirts being made out of
Anchorage and it was reasonable, although hoodies were not reasonable. JW will
deposit money soon. Hoodies are TBD right now as well as seat cushions and tote bags.
As there is no cost-effective place to order them from right now. Katie is still looking for
blankets to customize. Katie will not be here next year. This is officially her last year here
after 9 years of teaching in Port Heiden. Katie will set up a google drive to share the
student government info for teachers next year. Tisha asked to be added to the drive as
it maybe helpful to have an LSAC member have access as well. Kids will be selling pizza
for carnival. Parents please encourage students to participate and more importantly the
students need to thank their volunteers. The last student government even two teachers
got stuck with dishes and cleaning the kitchen and the students did not even thank them



or help them. Katie did a dyslexia study with the kids and it was so great. Students are
working on NYO right now. John wants encourage the kids to go to NYO and would like
to see more of our kids go to state NYO.

3) Julia: She will be staying for half the year next year. She wants the kids to have an easier
transition into the new school year without Katie. The kids have asked for Dwight and
Linda back to teach. Julia will have a full class and may even take on some of Katies
students. Olivia has been going down and teaching cultural classes to the kids.

4) Denali: this is her last LSAC meeting. Her internship is done at the end of the school year.
She has really enjoyed working with all the kids. The council has been a big help in her
work. And all was very enjoyable. She will miss working with all the kids. Tisha
commented saying that the kids were all asking for a turn to talk with Denali, and
wanting to each spend time visiting her.

XIl) Community Comments: We would like to hold a farewell party for Katie for her 9 years of
service to the community of Port Heiden. Max wanted to talk about the recent
Cyberbullying that was going on. The teachers didn’t know much about it, but it was
brought to their attention. If parents are concerned about cyber bulling then they should get
proof and then bring it to the schools attention or the parents directly. Tisha stated that
there are sever consequences for students who cyber bully, even if it happens outside of
school. So parents should not be so quick to claim cyber bullying, if there is no proof or if
they cannot accurately say who the bully is. The recent incident involved one student and
each parent of that student blamed a different kid. One parent went to talk to the School
and the other parent went to talk to another parent. The Isac would like for student code of
conduct to be enforced, when necessary, and properly. We hope that those parents re-read
the bullying policies and go to the schools staff in a proper manner.

XIl)  Informational: None

XIV)  Future agenda items: Cyber bulling, reorganizing of council seats, graduation, budget,
calendar.

XV) Next Meeting date: 4/3/24 at 430 pm at Rays place

XVI)  Adjournment: Tisha makes a motion to adjourn the meeting, 2" by Jaclyn all in favor.
Motion carried and meeting adjourned at 6:07 PM



