
Davis Head Start 

Policy Council Leadership Training 

                         Family Enrichment Center 

                   September 24-25, 2025 

  
              Powers of Resilience Training  

  
Agenda . . .  
  
September 24th  
  
9:00 a.m.           Continental Breakfast  
  
9:30 a.m.           Welcome/Introductions/Overview of Retreat – Brett 
                             Conscious Discipline / Brain Smart Start - Angela 

 

10:00 a.m.          Introduction to Policy Council – Stormie & Marianne 

                            “Ohana” – Better Together (Power of Unity) 
 
10:30 a.m.          Dr. Dave Schramm – Utah State University        
                             “The Power of a Parent” 
        
12:30 p.m.          Lunch 
 
1:15 p.m.            Vision Boards  - Heather / Lori 
                              
2:10 p.m.           In-kind and Learning Genie App. - Will 
 
2:40 p.m.            Leave for Escape Room 

  
3:15 p.m.            Great Escape Room (Team Building Activity)  
                              In Layton 

  
5:00 p.m.            Barbeque Dinner (For All Officers) 
                             Layton Commons Park  

 

6:00 p.m.            Class Officer Training (Break-out Sessions) 
                             Layton Commons Park 

Policy Council Pictures will be taken tomorrow 



September 25th   
  
9:30 a.m.                       Welcome / Brain Smart Start – Brett & Angela 

 

10:00 a.m.                     Policy Council By-laws / Robert’s Rules – Brett 

 

10:30 a.m.                     Policy Council Meeting - Stormie 

  
Welcome / Introduction  
  
Approval of meeting minutes 
Approval of Policy Council Budget  
Approval of HS / EHS Budgets  
Overview of Budgets - Paola 

  
Director’s Report: - Marianne  
New hires; program information  
  
News from the Field -Brett  
Be There / Class Executive Meetings – Heather  
Volunteering in Classroom – Shanda  

 

Election/Selection of New Officers and Representatives: - Stormie/Brett  

- Vice chair  

- Secretary  

- Historian  

- Utah Head Start Association Representative  

- Health Advisory Board Representative(s)  

- School Readiness Representative(s)  

 

Other Business  
    Monthly meeting time: Hybrid Schedule 
    Evenings: October, January, March, April, May – 6 pm 
    Days: November, December, & February – 10:30 am 
           
    Select / Vote on Community Representatives  
    Vote on Staff Attendance at meetings  
    Sign up for other committees (hiring, etc.)  
    Childcare for policy council meetings  
 
12:00 p.m.  Lunch  
12:30 p.m.  Adjourn 


