P EAGLE PAss INDEPENDENT ScHOOL DISTRICT

Harted frv Tecellense

To:  Gilberto Gonzalez, Superintendent

From: Jesus Arturo Costilla, Executi@;}or for Human Resources
Subject: School Calendar

Date: February 6, 2019

There is a school calendar committee composed of 30 school districts employees, which include
Teachers, Counselors, Directors and Head Coaches. We have two organization meetings to
review two optional school calendars. We review the nine weeks grading periods, Holidays and
vacations, make up days, workdays, early dismissal, New Teacher Staff Development and Staff
Development for Teachers. We pay close attention to ensure that we do not have any conflict
with the state assessment and we follow the Spring Break that has been approved by the local
college.

Once the committee feels comfortable with the two different calendar options, we send them to
all staff members for voting. Once everyone has turned in their ballots we get a total count and
make a recommendation to the Superintendent of the calendar with the most votes. He in turn
recommends to the School Board for their approval.
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