
Strategic Planning Calendar 2023-24
At-a-Glance

Date Topic Process Owner

August 15-16, 2023 New Teacher Academy T & L/Pupil Services

August 22-23, 2023 Hatchet Leadership Academy - Data Unpacking and Develop Building Scorecards Admin Team and Dist
Dept Teams (TBD)

August 24, 28, 29, 30, 31,
2023

Fall In-service - Development of Strategic Planning Goals and Action Plans All Staff

September 12, 2023 Strategic Planning Calendar and 2023-24 District Balanced Sorececard presentation to BOE WQ

October 4, 2023 2023-24 Building Scorecards due Admin Team

October 10, 2023 Bldg./Dept. Balanced Scorecard Presentation to BOE along with results from - 1st DATA
MEETING - SCHEDULED BY SITE ADMIN (Stoplight Scorecard)

Admin Team

October 27, 2023 Teacher SLOs are due. Scorecards with data must be completed. Admin Team

November 14, 2023 Closeout of 2022-23 Scorecard (Includes State Assessment Data) Admin Team

Feb.13, 2024 Mid-Year Balanced Scorecard Stoplight presentation to BOE Admin Team

April 6 , 2023 Admin Team Strategy Review Admin Team

May 22, 2023 Year End Strategy Review Admin Team

June 6, 2023 Admin Team Year End Strategy Review Admin Team

November, 2024 Scorecard Closeout 2023-2024 Admin Team


