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Background
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For several Tuesdays - M/W/F -
school years activity, different daily

we had Tu/Th ~ Thursdays - schedule than
advisory intervention Tu/Th



Background - Challenges . '
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—eo Different schedules - PSEO, external support
| staff, shared staff
e Other topics - registration, reminders, surveys
e Food service - different lunch times
| ® Early releases with activities




BACKGROUND - IROD

= Department Chairs requested
every day advisory

o Used the IROD process (Informatlon

am< Reactions, Options, Decision)

Teacher requested and originated




Background - Last Spring

U U
so% _
“ ®

Formed an Advisory Pilot started 80% voted yes, 20% no;
Ad Hoc Committee last April reasons for “why” were gathered
Areas of focus:
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1. Updated pass 2. Equalized 3. Clarity on 4. Ensure 5. Process/days
system class lengths lessons vs. purposeful student| | for groups/clubs

interventions J destination il (& to meet




2025-2026 - Advisory

a'mmm'a Consistent daily class
W schedule - every day is
g thesameschedule

Specialized activity on e iU UFU UFU URU U
Tuesday - aligning with Monday, Wednesday, | M W Th || Th
monthly themes Thursday, Friday [ F j [ F j I F j I F j

Purposeful student Q-Q
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Research on a pass system
- developed internally by
district admin

destination (included in , Groups/Clubs Process
pass system) (oA
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Groups / Clubs

Meetings during advisory
(as needed)
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Ease of scheduling all
school activities
(Pepfest, Registration,
building drills. etc.)

> 2025-2026 - Advisory Impact
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Student self reports of
structured time to
complete assignments
with support

Allowing time for teachers
before and after school




_ QUESTIONS

What questions may you have with our continued implementation?



