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CONTINUOUS =
IMPROVEMENT PLAN

FOCUS

OBJECTIVE(S)

A shared sense of community
built on trust, collaboration,
and safety.

Student survey - all students have at least one
positive adult at school

Decrease major physical alterations (fights/assaults)
by 10%




Restorative practices T 982y
« Community building circles TS
BELONGING

« Respect agreements
« Repairing harm FOR

Building Assets, Reducing Risks STUDENTS

« |-fime Lessons

Celebrations

PBIS Students of the month
Cheerful student of the week
Birthday shoutouts

PBIS Monthly Winners

No Tardy Challenge Party

Intfentional Activities
- Where Everyone Belongs - connection for é6th grade
Spirit Week and Dress up Days
Unity Day
Heritage Month
Culture Night
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BELONGING FOR
FAMILIES

Connections conferences
. /6% participation
. Individual conferences with advisory
teacher

Build a Binder Night

. 6th grade families
- Help with transition to middle school

Positive Communication Home
- Every student, every trimester

Students of the month family breakfast
each frimester






Connection activities during staff meetings 742)

BELONGING
FOR STAFF

and inservice time together

Building buddies and mentorship for new
teachers

Staff of the month
Weekly Orange Frog

Cheerful staff of the week during
announcements

Temperature Checks
Staff Wellness Room

Monthly activities to bring JOY

. September - Bloom flower bar
- October - Cookie Decorating







CONTINUOUS (e
IMPROVEMENT PLAN

COLLABORATION

FOCUS

OBJECTIVE(S) Empower families and foster
partnerships to support all
students within & outside of our
schools.

Increase attendance at conferences, family
engagement events, and school activities

All students receive at least one positive
communication home every frimester to increase
sense of belonging for student and family




COLLABORATION
WITHIN OUR
SYSTEM

Building Assets, Reducing Risks
-Teaming
-Small block meetings
-Big block meetings
-Community connect meetings

Student Support Team Daily Meetings
-proactive problem solving

Community Accountability and
Prevention (CAAP)

Middle level programming alignment
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Full Service Community Schools

Boys and girls club - Eagle Time 3 and 4 - 8th CO(IS_(I)_QII%A%I?Q’AI‘-'FIYON

grade credit recovery

United Way - 21st Century Schools Grant
Anna Marie's Revamp Group

Power of the People Institute

: BQYS of Hope

. Girls Taking Action

Harmony Road - Dr. Corey Yeager

Too Much Talent

Greater MN Mental Health Support







EXCELLENCE: CONTINUOUS ey
IS IMPROVEMENT PLAN

allCly

SUPPORTS e

o] I j\I{M| © Understand/restate learning goals in
their own words

e Able fto distinguish between what
they know, don’t know, and what
they need to work on

Decrease in the percentage of students failing classes by
10%

Increase in the number of students in ML programming who
have been in seven years passing the ACCESS assessment




Tier 1 - all classrooms have content and
language objectives posted

Content writing in every class, every week
Agendas for 6th graders

Consistent Schoology expectations

Intervention for math and reading EXCELLENCE:
After school homework help HIGH

. beginning in November EXPECTATIONS
Talent Development and Accelerated SUPHFI’%I_IE(TS

Services Specialist







CONTINUOUS (M2
IMPROVEMENT PLAN

SAFETY

FOCUS

OBJECTIVE(S)

A shared sense of community
built on trust, collaboration,
and safety.

Student survey and positive adult

Decrease major physical alterations (fights/assaults)
by 10%




Keycard access on secondary vestibule
doors

Partnering with SRO to promote physical
and emotional safety

AcCTive supervision
. Explicit plan during unstructured
times of the day

Daily student support meetings
. Proactive planning and intfervention

Restorative Practitioner
. Conflict Resolution Process




YOU Belong Here
North Junior High School

YOU %’F@»HERE



http://www.youtube.com/watch?v=wzT8Cx-WsaE

School District

Thankiyou'

Questions?




