
Student Learning and
Achievement

● Continued state summative assessments
● Met with GMHS counseling staff around monitoring “new” graduation requirements
● Met with secondary administrators to review their continuous improvement planning

Community Engagement ● Supported GEF through facilitating Dave Gunning visit and attending Gran-bee

Safety and Social
Emotional Well-Being

● Co-facilitated the last SEL District Committee Meeting of the year

Budget Development and
Fiscal Management

● Planned for staffing for 23-24 and began interviewing for positions
● Closed out grants for FY23, specifically Perkins (with Canton) and Open Choice Enhancement and Academic

Enrichment

Embracing Diversity ● Supported planning of Equity focused Community of Practice for Administrative team
● Collaborated with Family Engagement Specialist in securing registration for students placed in Granby through

Open Choice lottery for the 2023-24 school year

Professional Learning ● Accepted Teacher of the Year nominations and distributed applications to nominees
● Planned for District Leadership Team and Administrative Councils meetings
● Wrapped up TEAM mentor supports and monitored module completion for new teachers
● Met with State Reporting / Powerschool consultant to plan for transition to internal structures


