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Purpose of the SIP

Continuous Improvement
Alignment:
WBWEF Legislation
DPS Strategic Plan

DHS vision/mission




Alignment

Delano High School

2024 - 2025 Program Alignment

TIGER Way

WIN

Advisory

MTSS / SST

Professional
Development

Classroom Management
and Student Supervision

NED

SPED

Q Comp

Goals-
DHS Staff will:

A collective set of
beliefs/attributes that
guide our behaviors at
Delane High School.

Designated periods during
the schoel day where
students can receive
additional help, enrichment,

or remediation based on their

specific academic needs.

A program where
students meet regularly
with a teacher or advisor
to discuss academic
progress, set goals, and
receive guidance and
support.

A framework that
provides varying levels of
academic and behavioral
support to students
based on their individual
needs, using data-driven
decision-making.

Ongeing training and
education for teachers
and staff to enhance
their skills, knowledge,
and effectiveness in the
classroom

The practice of monitoring and
overseeing students throughout
the school day to ensure their
safety and well-being.

An approach to student
discipline that focuses on
keeping students in school
and engaged in learning by
using restorative practices
and other alternatives to
suspension and expulsion.

Tailored educational
programs designed to
meet the unigue nesds
of students with
disabilities, ensuring they
receive appropriate
instruction and support.

A program designed to
improve teacher guality
and student achievement
through professional
development,
performance-based pay,
and career advancement
oppertunities for educators.
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23-24 SIP

On the DHS School Climate Survey, given at the
conclusion of each trimester, the percentage of students
and staff that report DHS has an Inclusive and
Respectful environment will increase.
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School Climate Results

Historical Comparison of student agreement on School Climate Survey Questions
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classrooms is respectful

DHS has a respeciufl
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student behavior in
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Historical Comparison of Staff Agreement with Climate Survey Prompts
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23-24 Q Comp Goal

High School Goal: Reading

The percentage of Tth through 10th graders who achieve a Low Risk or College Pathway score on the
aReading FAST test will improve from 84.2% on the spring 2023 assessment to 85% on the spring 2024
assessment (Screened: Grade 7, 97%; Grade 8, 93%; Grade 9, 86%:; Grade 10, 80%)

2024 Spring
oReading Grade

Grand
Risk Level 7 8 9 10 Total
cp 85 94 62 70 311
highRisk 11 g 14 13 52
lowRisk 74 69 60 69 272
someRisk 18 27 22 26 53
Grand Total 188 198 158 184 728
CP/LR % 84.57% 82.32% 77.22% 75.54% [ B0M08%

Q Comp Goal 85% -4.92%



24-25 DHS Site Goal

On the DHS School Climate Survey, given at the
conclusion of each trimester, the percentage of students
and staff that report DHS has an Inclusive and
Respectful environment will increase.




24-25 SIP - TAKING ACTION!

e Attendance tracking/enforcement
o Weekly tracking
e Administrative / Staff visibility (see something / say
something)
o Principal on a cart 3x/week

o Hallway / Bathroom supervision (staff
commitments)

e Increased Student Voice
o Student reps SBLT
o Suggestion Box
o WIN listening sessions




24-25 SIP - TAKING ACTION!

e Increased internal accountability - staff commitments
e Proactive communication to families

o Failing grade protocol

o Comm log for conferences

o Daily Bulletin

o Parent Newsletter




24-25 SIP - TAKING ACTION!

Improved student relationships

Diversify school activities - i.e. pep fest

Student of the Month - TIGER Way

Consistency in School Climate Survey - reliability of
data




24-25 Q Comp Goal

The percentage of current 7th through 10th graders who took the aReading
FAST test in spring 2024 and achieved a Low Risk or College Pathway score
will improve from 82.3% to 83.3% on the Spring 2025 aReading FAST
assessment.




T1 Starting Points

84% of 7-10th graders low risk/college pathway during
T1 screening (93% of students)

7th - 82%
8th - 88%
9th - 86%
10th - 83%




24-25 DHS Q Comp Goal

Scheduling of screening assessments - Advisory/WIN calendar
Intervention planning available via WIN

Incentivizing student participation

Continued collaboration and training on effective literacy
practices via late start and Q comp.

e Data literacy training - taking action!




DHS ongoing/future work

e MTSS - Interventions/WIN

o DataDriven Identification and Support

e Student leadership/ mentorship
o Student Council
o Buddy Advisories
o Looping Advisories
o Student Transition Program (R&D phase in 24-25)

e Xello - building relevance
o 9thgrade CLP course
o 10-12 Advisory




Questions?




