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Dean Activities: 

 Attendance Tardies:  As of today April 10, 2019 the attendance is worse than same time last see 

attached. The goal is to maintain attendance at 84% overall we currently are at 74% for the 

school. The current trend can be attributed to lack of interest, parent fatigue, students see no or 

little value in their education. Letters , calls home and recent home visits have produced very little 

results.  

 Discipline. The referrals I have gotten 17 stage 1 behaviors or class management issues and the 

process for handling these issues are laid out and follow a progression. 3 referrals resulted in ISS 

situations  3 resulted in suspensions. There currently 4 students behavior contract. There have 

been no tier 1or tier 2 wright up from the Jr. High. 

 Bullying Prevention: The Jr. High and the High School have improved the reporting of bullying 

and harassment allowing me to intervene at the earliest stages. The intervention process is still in 

place and has been successful in investigating, addressing and deterring bullying behavior. I have 

intervened on 6 reported cases of bullying all of which had roots in social media (Face Book, 

Snap Chat etc.) 5 were been resolved and 1 ended in suspension. 

 Duties: the duty schedule that I maintain is rigorous and consumes the majority of my time, I 

attempt to walk the halls at least twice a period and observe at least every class once in the 

morning and once in the afternoon logging 7 miles daily. 

 Student Recognition: the “Star Student” program is still in place with the continuation of the star 

board tied to rewards. Student of the week process is continuing to develop however the 

continuity is in its infancy I will strive to work out the details.   


