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Action Plan 2010-2011

• Reliable data will be used to make decisions for 
students who need intervention or who need 
enrichment.

• Literacy and math teams to help teachers 
increase scores in these subjects.

• Teachers will continue to follow our Response To 
Intervention Plan (RTI).

• We will continue to implement our Positive 
Behavior Intervention Strategies (PBIS) plan to 
help minimize behavioral infractions and increase 
quality instructional  time.



Action Plan for Reading
2011-2012

Response to Intervention Reading Committee

RTI notebooks

Weekly progress monitoring

Formative assessments

After school program

Summer school program

Communication

Teachers, staff members, students,



Action Plan for Math
2011-2012

Response to Intervention Math Committee
(Revised math curriculum map)
RTI notebooks

Weekly progress monitoring (post –test with Galileo)
Formative assessments
Customized Benchmarks
Daily Fluency Math Review
After school program
Summer school program
Communication

Teachers, staff members, students, parents



Action Plan for Writing
2011-2012

Follow the Six Traits of Writing
Ideas & content Conventions
Organization Voice
Sentence fluency Word choice

Daily oral language practice

Integration within all subject areas

Communication
Teachers, staff members, students, parents



Action Plan for Science
2011-2012

Foss Kits and extension integrated lessons

Integration within all subject areas

Inquiry-based learning

Project-based learning

Communication
Teachers, staff members, students, parents



Action Steps 2011-2012

• Using reliable data, teachers will make decisions to 
better serve our struggling and gifted students.  

• Literacy and math teams will meet on regular basis to 
help teachers implement strategies .

• Ensure teachers continue to use their intervention 
notebooks for documentation of our targeted students.

• Continuous observations of staff and students ensuring 
the school-wide PBIS plan is practiced consistently.

Start date-September 2011
End date-May 2012



District & School-wide Goals 
2011-2012

“Popping into action as eagles SOAR!”

Increase math scores

Increase attendance

Exceptional customer service

“Popping into action with GRR!”


