Pana CUSD #8 - Facilities Committee
Tuesday, April 22, 2025
3:30 P.M.
Unit Office Board Room

Meeting Minutes

Members Present: James Moon, Ryan Casner, Mark Beyers
Members Absent: None

Superintendent Present: Yes

Facilities Director Present: Yes

Visitors: Kevin McDonald, Tom Latonis

Meeting was called to order at 3:30 PM.

Minutes from 2-5-25 were approved on a motion from Beyers and a second from Moon.
There was no old business to discuss.

New Business:

Review of summer maintenance projects.

Review of the Pana Safe School Grant Program: This is a grant that the city received.
This grant will allow us to extend sidewalks from our schools to allow for safer travel to
and from school.

Review of the contract with GRP to have them start the initial drawings for the Walmart
Facility.

Review of the bids for the Washington School demolition.
Review of the five year facilities and bus plans.

With no further business the meeting was adjourned at 4:05 PM by a motion from
Casner and a second from Beyers.



