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SANDIE PONTE 
Director of Food Services Board Report 
10/02/2025 
 
2025-2026 GOALS FOR THE FOOD SERVICE DEPARTMENT 

 

Retain Food Service Employees Maintain audit standards. 
Set up new software for Child Nutrition.  
Work out any kinks mentoring other districts. 

MEAL SERVICE 
2025-2026 JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 

 B L B L B L B L B L B L 

STUDENTS 1 3144 2103 2535 2240 5144       

ADULTS 0 270 5 60 5 69       

TOTAL 5,537 3,012 2108 2595 2245 5213       

B-BREAKFAST  L-LUNCH 

 
SPECIAL FOOD SERVICE 

   We are back to full staff, what a difference it makes! So much less stress. 
 

The new software is coming along great. All the menus and recipes are in there. I am working on making them all 
compliant. 

 
Copper River Rally went well. I heard a lot of good feedback on the meals provided (Breakfast, Lunch and Dinner).  
I think it went well having the coolers in their rooms for dinner service.  I would love to hear if the teams were happy 
with that set up. 

 
The state has asked me to mentor more school districts. Once everything is set up well for Unalaska, I told them I 
would help, but for now I have enough on my plate. 
 

   
       Cinnamon Rolls                     Pizza        Fresh Fruit                                Team Feed in Action 


