


IN YOUR PACKET:

® AE (LOCAL] - VISION

® GOALS AND PROGRESS MEASURES

® CONSTRAINTS AND PROGRESS MEASURES
® DRAFT TIMELINE

® COMPREHENSIVE NEEDS ASSESSMENT

® REVISION OF GOALS

® REVISION OF GOAL PROGRESS MEASURES
® REVISION OF CONSTRAINTS



DRAFT TIMELINE

December 11t Board Work |Review Vision AE(LOCAL)
Review Current Goals, GPMs and Constraints

January 15" Board Work Administration Presentation of Comprehensive Needs
Study Assessment

Board Drafts Revisions to AE(LOCAL), Student Outcome
Goals, and Constraints

NELTIE A AL Superintendent & Team Drafts Goal Progress Measures
and Constraint Progress Measures

NELEWZALN =T ET N EEY T ] Review Draft Goals & GPMs — Set dates for Community
Feedback Sessions

February 4 - 11 Gather community feedback




February 12 Board Work Review/Revise Board Goals and Constraints
Study

February 14 Superintendent & Team Drafts Goal Progress Measures and
Constraint Progress Measures

February 19 Board Meeting First review of AE(LOCAL), Board Goals, and Constraints

February 20 — March 4 Superintendent & Team Develops LSG Reporting Calendar

March 5 Board Work Study Approval of AE(LOCAL), Board Goals, and Constraints
Reporting Calendar




REPORTING CALENDAR

Goal

Qutput/Outcome

GPM

Constraint

January 2019

February 2019

March 2019

April 2019

May 2019

June 2019

July 2019

August 2019

September 2019

October 2019

November 2019

December 2019




GCONTINUOUS IMPROVEMENT

STUDENT OUTCOMES DON'T CHANGE U T
ADULT BEHAVIOR CHANCES)”

LONE STAR GOVERNANCE - A J. CRABILL




