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The superintendent will develop and execute an intentional and
strategic plan to connect and communicate with community
stakeholders to inform, engage and support the decision-making
process regarding the school district’s operating levy.

ACTION STEPS

PROGRESS
(To be updated on a weekly basis and included in the weekly wrap)

In coordination and collaboration with the director of safety (Bob
Olson), the superintendent will prioritize and enhance school safety
and cyber security across the district, ensuring that all schools provide
a secure and supportive learning environment. This will involve the
implementation of updated safety protocols and enhancement, staff
training, and the integration of technology to improve crisis response
and prevention efforts.

ACTION STEPS

PROGRESS
(To be updated on a weekly basis and included in the weekly wrap)

The superintendent will conduct a nationally-normed survey.
Following the survey, the superintendent will establish and implement
a comprehensive communication plan to address the outcome and
district priorities to students, staff, parents and the broader
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community. This plan will ensure transparency, foster engagement,
and align the district's actions with the feedback and needs identified
through the survey.

ACTION STEPS

PROGRESS
(To be updated on a weekly basis and included in the weekly wrap)
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