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FY26 Adopted Budget:  Key Items 

Special Education:
• Update all staffing rosters and estimate of student hours
• Add 112 new student facing positions, primarily ESP’s to accommodate student intakes
• Student hours increase 15% over FY25 Revised Budget and 27% over FY24 actual
• Hourly billing rate to member districts increases 3%
• Assumes 3% wage escalation for FY26 contract negotiations

Secondary:
• DCALS net profit loss is significantly reduced, primarily due to staffing realignment
• CTE billing rate to member districts has material reduction.  Utilizing MSC grant and levy funds for DCTC 

occupancy cost have significantly lowered billing rates
• Projecting 25% lower CTE student hours, adversely impacts the billing rate

Unassigned Fund Balance:
• Board target is a ratio of fund balance to annual expense of 15.0%
• Preliminary budget projects an increase from 16.7% at the end of FY25 to 17.4% at the end of FY26
• FY26 would be the first year the fund balance has increased since FY21
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FY26 Adopted Budget:  

Changes from Preliminary Budget:
• Increase expense for the following items that should have been included in the Preliminary Budget:                         

This caused the Unassigned Fund Balance to decrease from 18.0% in the Preliminary Budget to 17.4% in the 
Adopted Budget
• Other Post Employment Benefits    $115,000
• Property Insurance $110,000
• Transfer School lunch loss to Fund 02 $  52,000 Total Added Expense

$277,000

• Re-distribute Safe School funds between Fund 01 and Fund 02
• Move $254,000 of revenue from Fund 01 to Fund 02
• This had no impact to the Unassigned Fund Balance
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FY26 Adopted Budget:  Key Metrics 

Special Education:
• Student hours increase 16% vs FY25 Revised 

Budget and 27% over FY24 actual
• Average billing rate is held to 3% increase

Secondary:
• Significant reduction in the billing rate for CTE
• CTE rate reduction is realized, even though 

student hours are projected to decrease
• DCALS staff restructuring is resulting in lower cost 

per hour
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Unassigned Fund Balance Roll-Forward

• FY24 ended with an Unassigned fund balance of 

$9,061,155 or 21.1%

• FY25 Revised Budget projects ending FY25 a balance of 

$8,593,226 or 16.7%

• Loss in Secondary (DCALS) combined with the 

increased expenditures in Special Ed. are impacting 

the Fund balance ratio

• FY26 projects the balance increasing to $9,734,703 or 

17.4%

• Includes Appeal rate of $2.0M versus $1.9M in FY25 

and $1.2M in FY24
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Expenditures: FY26 vs FY25

Total FY26 Expenditures are $3.2M higher than FY25 Revised 

Budget

Highlight of Significant Variances:

Fund 1 Secondary $945k reduction:

• DCALS staff restructuring 3 position reductions $390k

• CTE MSC grant used for staffing $375k

• CORE Program $65k, Building occupancy $40k,  Fund 10 allocations $20k

Fund 2 Special Education $4.3M increase:

• Staffing 112 new student facing positions (majority are ESP’s)

• Non staffing cost are $335k lower than FY25 Revised Budget

Fund 20:   Severance liability assumptions

Fund 21:    Dental Claims cost assumptions

Fund 22:    Medical Claims cost assumptions 
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Revenue:  FY26 vs FY25
Total Revenue in FY26 is projected to increase $4.5M

Highlight of Significant Variances:

Fund 1 Secondary:

• Lease Levy for DCTC $271k higher (FY25 was $0)

• Safe Schools and Compensatory is $120k lower (shift between Fund 1 and 2)

• CTE billable cost is down $655k.  Student hours are down 30%

• DCALS student count and revenue is projected to be the same as FY25

Fund 2 Special Ed:

• Increase is driven by 12% increase in student hours and a slight increase (3%) in 

the billing rate

Fund 21 & 22 Dental & Health Plans: 

• Less than 3% increases in rates charged to employees.  Also impacted by the 

number of employees on benefit plan and mix of single vs family
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Interest Income:
FY26 has incorporated two Fed. rate reductions.  Total Interest Income:

FY26 Adopted $470k
FY25 Revised  $600k
FY24 Actual     $705k



Funding Sources:  FY26 vs FY25

Highlight of Significant Variances:

• Compensatory funding does not have a material impact for ISD 917

• MDE Innovation Grant had carry over funds in FY25 that are not expected to 

re-occur in FY26

• DEED, SPED Pipeline & MDE are all related to providing education to staff to 

obtain teacher’s licensure

• MSC & Perkins are for CTE
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Thank You!
Questions?


