
AMENDMENT #1 (Completed in March)

AMENDMENT #2 (FUNCTION SALARY ADJUSTMENTS)

The DISD Administration analyzed the 2024-2025 budget for payroll in each of the functions.  Extrapolation was estimated by taking the eight
months payroll expended and using that actual number to estimate the functions total dollars necessary at year-end (August 31, 2025).

The table below shows an estimated budgeted payroll shortage of $289,748 for all functions.

In order to properly fund the function, this budget amendment increases the budgets in each of the estimated functions.

Board Budget Amendment #2 requests additional appropriations for each of the following functions:

Function
       11 Instruction
       12 Library
       13 Curriculum
       21 Instructional Administration
       23 School Administration
       31 Counseling Services
       33 Health Services
       34 Transportation
       35 Food Service
       36 Extracurricular/Uil
       41 Central Office
       51 Maintenance
       52 Security
       53 Data Processing/Technology
       61 Community Services

Subtotal
Offset by 11 (Instruction)
Offset by 33 (Health Srv)

Estimated Net Cost to ISD

AMENDMENT #3 (FUNCTION 36 ADJUSTMENT)
Amendment #3 request an additional appropriations of $625 into function 36, extracurricular activities to balance that account
to actual.  The actual expenditures were prior in the year and recorded as expenditures for band and football.

END OF AMENDMENTS
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Additional Appropriations Requested per Function 

730,000$                    

15,000.00$                
-$                               

130,000.00$             
40,000.00$                
70,000.00$                

104,000.00$             

-$                               
111,000.00$             

60,000.00$                
2,000.00$                  

16,000.00$                

(403,986)$                  
(21,938)$                     

304,076$                    

165,000.00$             
2,000.00$                  

15,000.00$                
-$                               
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