Personnel Committee Goals

Wellness Plan — Create a plan to support mental and physical wellness that considers
student nutrition

Contract Negotiations — Engage in the process of contract negotiations to reach a
mutually beneficial agreement, which supports the overall goals and fiscal integrity of
the district

Update Universe Group — Update the data from the exiting Universe Group and
evaluate the criteria to determine whether this data is still an effective/useful reference;
make changes as appropriate

Staff Recruitment and Retention — Develop a recruitment strategy designed to recruit
and obtain a more diverse pool of high quality educators; and continue to support
professional development and growth opportunities

Administrative Job Descriptions — Assess administrative job descriptions to ensure that
all district and building administrators have job descriptions, and that all the descriptions
set forth responsibilities that are consistent with the expectations for the positions



