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Progress Report
Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1.  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
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	: 
	NC1: Root Cause 1 was "a lack of the use of proven best practices of instructional strategies used to ensure mastery for English language learners." Staff has conducted Data Digs to identify baseline data to make instructional plans for every ELL student; conducted PD on formative assessment to check student learning; established a Learning Walk calendar, conducted the visits, and gave feedback to teachers; conducted training on World Cafe of Strategies II; instituted use of portfolios for student and teacher use for planning interventions; conducted Data Digs after SBAs (standards-based assessments) and semester exams to identify trends; determined interventions for each student identified by INOVA data; and provided training in SIOP. 
Root Cause 2 was "a lack of the use of proven best practices of instructional strategies used to ensure mastery for students served through special ed." Staff has conducted Data Digs to establish baselines to make instructional plans; provided professional development on formative assessment to check student learning; established a Learning Walk calendar, conducted visits, and gave feedback; were trained in World Cafe of Strategies II; instituted use of portfolios for student and teacher use to plan interventions and acceleration; conducted Data Digs for Nov. DBA to identify trends; selected interventions for special ed students using INOVA data. All staff will have special ed training on needs and accommodations. 
Root Cause 3 is the same, but applies to all students in social studies. The same Data Dig practices were used, PD was conducted as above, Learning Walk process was conducted, World Cafe on comprehension was held, portfolios were implemented, INOVA data was used, and the ESL/Reading specialist provided training to 8th grade social studies teachers on comprehension strategies.
	NC1: All of the strategies listed in the IP have been implemented, but we continue to revisit, revise, and broaden our use of the strategies. Teachers completed forms regarding the SBA's (standards-based assessments) and exams; teachers completed forms to list five learning standard strengths and five weaknesses (both personally and for teams). Then they listed instructional strategies to be used to strengthen both areas.  Forced to assess their effectiveness, the teachers will discuss the forms in horizontal meetings.  Beginning 1-19-15 Admiral Time will be a rotation process for students.  Data has identified 90 7th graders, 60 8th graders, and 95 9th graders.  Seventh graders will rotate in math, writing, and math.  Eighth and ninth graders will rotate from reading to math.   SBA's (standards-based assessments) and SE's reveal that 7th graders are not learning what we are trying to teach.  Professional development has addressed instructional strategies, so hopefully the charts on strengths and weaknesses will emphasize our using effective instructional strategies.  We will have more Data Digs in January to ensure we are reaching every student's specific needs. 
	NC1: NJH has exemplary Data Digs; the principal, CCF (campus curriculum facilitator), and/or the math specialist attend the Digs to keep the process moving effectively. The teachers seem to understand the information and most of them are effectively presenting strategies for student success. The INOVA Strike Zones provide another way to plan targeted enrichment for special ed students. The principal has made charts of what SE's every student needs, so she can arrange the acceleration effectively. The portfolios are very effective. Students use them to see visually how they are progressing. They actually complete the portfolio entries, so at any time they can articulate their needs. The Learning Walks have been a positive experience also. The principal recently took all teachers through learning walks (14 total).  Then the visits were followed up with feedback. The psycho/social element is emphasized as an additional way to help students reach success.  
	NC1: Plans include a continuation of the following: Data Digs, rotation enrichment , INOVA data use, walkthroughs, portfolios, psycho/social interaction, and Learning Walks. 



