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Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 19, 2025

Meeting Type: (Please Check One)

[M] Regular Meeting
[] Special Meeting/ Workshop
[ ] Hearing

[] Public Hearing
[ ] Consent Agenda
(W] Information Items

Agenda Placement: (Please Check One)

[ ] Presentation/ Discussion/ Action Items

Staff Spotlight

Subject (What needs to be printed on the agenda):

Executive Summary (Brief description of agenda item):

Substitute teachers are some of the hardest working employees in the district. They are also always
in short supply. Each morning the principals typically email their campuses to let them know which
staff members are absent and if a substitute is available to cover their class. When there are not
enough substitutes available, it makes the functioning of the campuses and the entire district much
more difficult. Tonight, we wanted to spotlight a group of substitutes who are extremely dependable.
Coincidentally, they all happen to be related! The Ford family consisting of Leo O. Ford, Donald
Ford, Lillian Ford, LaSonia Ducette, and Cassandra Ward are consistently available to substitute at
our campuses. They are particularly helpful for the high school campus. In fact, high school
principal Liz Shoaf even commented once this past year that, "if it were not for the Ford Family, the
high school would not be able to function." Please help us thank these five substitutes.

Fiscal Impact

Cost:
[] Recurring
[ ] One-Time
[H] No Fiscal Impact

Total Cost:

Funding Source:
(] General Fund
[ ] Grant Funds
[ ] Bond Funds
[] Other Funds (Specity)

Fiscal Year:
Amendment Required?

[ ] Yes
[H] No

Administration’s Recommendation:
not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [_| Yes

(W] No
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