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GOAL

To centralize all BOE

offices in one location, on

the NFMS/NFHS campus, to
enhance communication,
culture and support to the
schools.



Enhanced Communication
& Collaboration

Allows for more face-to-face
interactions and smoother
cross-department coordination.

Unified Culture

Brings BOE staff together, fostering
a more cohesive organizational
culture.

Enhanced Support
for Schools
Promotes a stronger connection

between central office & our schools.

Enhanced Operational
Efficiencies

Reduces district footprint.
Enhanced facilities.

Returns valuable space to the town.






District Offices

Phase 1 - Completed Summer 2025 Phase 2 - Planned Fall 2025
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