Administrative Liaison Meeting Agenda
Wednesday, May 30, 2018
10:00 AM-12:30 PM

e Program Review process
o Intake process
IEP: paperwork
IEP: meeting (FIEP)
Supervisor scheduling of meetings
Academic/functional/social-emotional rigor
Inclusion rigor in general education setting
Integration plan (into district)
Protocol for feedback: district — MV
o Communication
e Board Agenda
o Review of upcoming Board agenda
e Staff Vacancy Updates
o Posted on website, ROE, Indeed
New Directions: 2
New Pathways: 4
ELS: 2
ABLE: 1
OoT:1
VI: 3
SW: 14
Interviews ongoing with the bulk occurring during June
e ESY Update
Classrooms (31)
Need 2 teachers (HS Academic Maintenance)
Need 20 paras
Investigating non-MV applicants
Theme: Under the Sea
Orientation dates: June 27 & 28; 8 am-12 pm
Transportation contacts
All Related Service hired
Send email/flyer to all staff and liaisons
During orientation, build in time for teacher to contact parent
Letter to parents telling notifying them of teacher/classroom-send to liaisons
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e ALOP: $450,000 reduced to $195,000
o Based on enrollment
o Comes from one lump sum and distributed among districts



