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SUBJECT: Operations Department Report

PRESENTOR:  Bill Hanson, Director of Operations

LENGTH OF PRESENTATION: Information only
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All furniture, whiteboards, plumbing fixtures, exit signs, cabinets,
shelving, and fire extinguishers were removed from the 300 and 400
halls at Mina Elementary to prepare for the building's demolition.
Cleared all furniture and equipment from the old gym at Mina
Elementary to ready it for use again.

Repaired damaged concrete curbs at Lost Pines Elementary to ensure
safety and prevent injuries.

Addressed foundation damage and resolved flooring issues in Portable
#4 at Bluebonnet Elementary.

Stripped and repainted the Folklorico stage at Cedar Creek High
School.

Replaced the roof on the small equipment building at the Bastrop
High School baseball field.

Installed new ceiling tiles in the Genesis High School Fieldhouse.
Remodeled the front entrance landscaping at Cedar Creek Elementary.
Replaced floor tiles in the Bluebonnet Elementary gym.

Repaired two broken windows on a portable classroom at Cedar Creek
Elementary.

Moved furniture, repainted, and replaced carpet in two offices at the
Service Center.

Repaired a broken water main line at Cedar Creek Elementary.
Painted four classrooms at Cedar Creek Middle School.

Repaired and replaced the roof of the aerobic septic greenhouse at
Red Rock Elementary.



0 Fixed broken gas line heaters in the maintenance building and bus
barn on Lovers Lane.



