TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, Human Resources/Compliance Director
Subject:  Low AttendanceDaysWaiver- 2024-20255choolYear
Date: May 28,2025

HISTORY:

OnbothThursday January® andFriday,Januaryl0, 2025,the district calleda 2-hourdelayentry dueto inclementweather
resultingin low attendanceates.Low attendanceatesimpactthe AverageDaily Attendancg ADA) funding. The Texas
EducationAgencyoffersdistrictsto requestvaiversfor excusedabsences instructionaldaysaremissedor if attendancés

atleast10%pointsbelowthe overallaveragettendanceatefor the prior yearbecausef issuegelatedto weatherhealth,
or safety.

RATIONALE:

Theaveragattendancéor year2023-2024s 94.853%.Thedistrict attendanceatefor Thursday January is 79.91%.The

districtattendanceatefor Friday,JanuarylOis 83.87%.Thatputsthe attendanceatefor bothdaysin January2025below
10%from theprior yearaverageattendanceate.

Administrationrequestapprovalto submita Low AttendanceDay waiverto TEA.

BUDGET IMPACT:

Submittingthe 2024-2025schoolyearLow Attendancevaiverhasnoimpactto thebudget

ADMINISTRATIVE RECOMMENDATION:

Theadministratiorecommendatiois to approvethe submissiorof the 2024-20259_ow Attendancevaiverdueto inclemen
weatherconditions.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: 
The average attendance for year 2023-2024 is 94.853%. The district attendance rate for Thursday, January 9 is 79.91%. The district attendance rate for Friday, January 10 is 83.87%. That puts the attendance rate for both days in January 2025 below 10% from the prior year average attendance rate. 
Administration request approval to submit a Low Attendance Day waiver to TEA.



	Administrative Recommendation: The administration recommendation is to approve the submission of the 2024-2025 Low Attendance waiver due to inclement weather conditions.

	Budget Impact: Submitting the 2024-2025 school year Low Attendance waiver has no impact to the budget 
	History: On both Thursday, January 9 and Friday, January 10, 2025, the district called a 2-hour delay entry due to inclement weather resulting in low attendance rates. Low attendance rates impact the Average Daily Attendance (ADA) funding. The Texas Education Agency offers districts to request waivers for excused absences if instructional days are missed or if attendance is at least 10% points below the overall average attendance rate for the prior year because of issues related to weather, health, or safety.   
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