" Virtual Summer School

View sessions from the 2022 Governance Camp &
Summer Leadership Institute and earn credit from
the comfort of your board room, office, or home.

Session viewing available
Monday, July 25, at 9 a.m. - Friday, August 26, at 5 p.m.

GOVERNANCE CAMP SESSIONS

Dr. Victor Rios - Author, professor, and highly watched TED Talk presenter. Dr. Rios speaks
about helping students that the education system ignores.

Student Scholarship Award and Panel - Hear from five 2022 high school graduates who
were selected from hundreds of applications from around the state. This session was one
of the most anticipated and attended at Governance Camp.

Students’ Rights of Expression - This session presented by TASB Legal Services
provides practical examples in the areas of student dress, gender identity, religious expression,
and off-campus speech.

HR Matters - Helping Boards Effectively Handle HR-Related Issues - Presented by TASB
HR Services, participants will hear about real-world scenarios to identify how boards can
effectively and compliantly handle a myriad of HR issues related to district employees.

Engaging the Board & Community in Strategic Planning — Hear how Leander ISD
developed a comprehensive five-year strategic plan all while navigating the pandemic.

Effective Superintendent Search Process — This session, presented by a board
member, attorney, and member of the State Board of Education, shares research, planning
tools and legal opinion about conducting effective superintendent evaluations.

Addressing Social and Emotional Health in Students with Disabilities — Presented by
attorneys from TASB Event Sponsor Walsh Gallegos Trevino Kyle and Robinson, P.C.
discussion focuses on both educational and legal aspects.



Public Education is NOT Supposed to Be Political - Panel discussion of experienced
board members drawing on the work of authors Frederick Hess and Pedro Noguera's book
A Search for Common Ground.

HR Hot Topics — TASB Legal Services and TASB HR Services discuss the current hot HR
topics in public education.

Designing Schools with Kids and Safety in Mind - A panel of experts in their respective
fields shares how they combined forces and used data, best practices, and experience to
create a learning environment that is safer than a traditional facility.

Optics Matter: Ensuring Your District’s Public Perception s Reflective of Its Good
Work — Learn some tried-and-true tips for strengthening your district's reputation and
brand. Protect your district’s reputation and brand from PR storms and free up time for
your Team of Eight to focus more intently on what is truly important - student success.

How to Make the Secret Sauce: 10 Key Ingredients for Creating and Maintaining a
Successful Governance Team — The Hurst-Euless-Bedford ISD leadership team will share
their secrets to creating a high-functioning team that will include tips and tricks that can be
implemented in your district.

Court of Law vs. court of Public Opinion: Be a Winner in Both - A |ot of the most
contentious issues facing public education these days are being tried in the court of public
opinion — on social media, blogs, newspapers, and TV news. Itis especially important to
figure out effective strategies to address concerns in your board room before they
escalate. TASB staff will share their expertise to ensure your district avoids being part of
the news cycle.

Legal Update - TASB attorneys will provide an overview of current events happening in
the world of school law.

Successful Bond Programs - Panel discussion focused on data, lessons learned,
communication and strategies from different leadership perspectives from several
school districts.



