
Comprehensive Achievement & Civic Readiness Team 
Agenda 2025-2026 School Year 

Thursday, October 23, 2025 
Time: 3:30-4:15PM 
Present: Melanie, Gena, Joe, Mara, Elizabeth, Schu, Amy, Callista, Abi 
Absent: Laurie, Jenna,  
 
Roles 
Facilitator: Abi 
Note Taker: Amy 
Time Keeper: Melanie 
 

TOPIC PERTINENT 
DETAILS 

NOTES NEXT STEP(S) & WHO 
COMPLETES THEM 

DUE 
DATE 

Warm Welcome One core belief you 

hold about teaching 

and learning and one 

practice or strategy 

you’ve seen make a 

real difference in 

student outcomes 

 
 

NA NA 

Establish Group 
Norms 

Assume Positive 
Intent 
 
Bring your true self 
 
Bring your experience 
and ask the question 
 
Start and End on time 
 
Staying on topic 

   

Goals  
(25 minutes) 

WBWF/CACR Goal 
Areas 
 
O.W. Goals 
 
QComp Goals 
 
READ Act Goals 
 
EE Goals 
 

Establish starting 
points for goals 
 
WBWF and OW goals 
are the same 
 
QComp and READ 
Act: In the local 
literacy plan, specific 
to literacy but also 

​ Abi is going to look 
into more depth of 
how data is tracked 
with work being 
done in PLCs 
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Others? trickling into other 
content areas 

Initial Data 
Review & 
Strategic 
Planning 
Conversation 
(20 minutes) 

QComp Goals-  
 
Authorizer Goals- 

Can we gather data 
on those 
students/families who 
are declining testing? 
Can we include that 
data and make 
decisions about 
whether those 
students should be 
counted in the goal 
data? 

​ Training on 
effective teaching 

​ How do we prepare 
for tests that use 
the new standards? 

​ Curriculum review 
and updating 
(online is piloting a 
new LMS) 

 

 

Annual Report Annual Report Draft    

Set Quarterly 
Meeting Dates 

Quarter 1: October 23 
Quarter 2: Jan 29, 
2026 
Quarter 3:March 26, 
2026 
Quarter 4: May 19, 
2026 

 ​ Abi will send out 
invite for sometime 
in January 

 

Next Steps Action Items: 
Strategic plan made 
from this group for 
next year; PLC 
cycles, assessment 
goals, etc. 
 

   

Optimistic 
Closing 

    

 
NEXT MEETING  
Date: January 29, 2026 
Time: 3:30pm 
Location/Platform: Google Meet (same link) 

 

https://docs.google.com/document/d/1l0A1I_SyfpFkAVqJLZgqpsPBQbZIRi_dq5x5LkZR6AI/edit?usp=sharing

	Thursday, October 23, 2025 

