
CROSBY INDEPENDENT SCHOOL DISTRICT 
14670 FM 2100 CROSBY, TEXAS 77532 

281-328-9200 
 

Regular Agenda Item 

Meeting Date February 17, 2026 

Action Consider approval of a 60-month term electricity contract with TXU 
Energy via Choice Partners contract 25/038TC-02, and authorize the 
Superintendent to negotiate and execute a contract. 

Motion Move to approve a 60-month term electricity contract with TXU Energy 
via Choice Partners contract 25/038TC-02, and authorize the 
Superintendent to negotiate and execute a contract. 

Administrative 
Recommendation 

Administration recommends approval of the 60-month term electricity 
contract with TXU Energy. 

Authority for this 
Action 

Board Policy CH(LOCAL): 

 The Board delegates to the Superintendent the authority to 
make budgeted purchases for goods or services. However, any 
single, budgeted purchase of goods or services that costs 
$50,000 or more, regardless of whether the goods or services 
are competitively purchased, shall require Board approval 
before a transaction may take place. 

Goal/Objective 
Addressed 

Crosby ISD will be a good steward of taxpayers' money. 

Background The District’s current 36-month electricity contract with TXU Energy will 
expire September 30, 2026.  
 
Pricing terms were requested and received from three energy 
cooperatives, Choice Partners (TXU Energy), TASB Energy Cooperative 
(NRG), and TIPS (Shell Energy).  
 
TXU Energy has provided rates of $0.0614755/kWh for a 60-month 
term, compared to $0.06288/kWh from NRG and $0.06316/kWh from 
Shell Energy. Due to the ever-changing electricity pricing, it is 
recommended to authorize the Superintendent to negotiate and 
execute a contract to ensure the best rate available to the District. 
 
A 60-month term allows the District to lock in pricing for a longer term.  
Per discussions with each provider, the expectation is a significant 
increase in future demand across Texas. This increase in demand is 
likely to result in increased rates. As a result, many school districts are 
considering longer-term contracts. 

Staffing Implications N/A 



Budget Information Utilities are funded through the General Fund budget.  The kWh rate 
will decrease from the current rate of $0.07120.   

Impact of this Action Continue to provide electricity throughout the district. 

Attachments N/A 

Resource Personnel Robert L. Heniff, Chief Financial Officer 

 


