The special meeting of the Board of Education, School District #363 was held at the Northome School on Monday, April 6%,
2026.

The meeting was called to order by Chairperson Brian Dreher at 7:00 p.m.

Roll call by Clerk Malisa Schue:

Brian Dreher, Chairperson Vickie-Hasbargen.-Viee-Chairperson
Emily Lindley, Treasurer Scott Mai
Malisa Schue, Clerk Darrin Strosahl, Interim Superintendent
Jake Hasbargen

Pledge of Allegiance

Moved by Emily Lindley, seconded by Scott Mai to approve the agenda as presented. Motion carried unanimously.

Recognition of Visitors / Public Comments: Alissa Carlson

Moved by Jake Hasbargen, seconded by Scott Mai to approve Hiring MSBA for Superintendent Limited Search Process.
Motion carried unanimously.

Lee Warne, a guest speaker from MSBA, presented the superintendent search process to the board.

Moved by Scott Mai, seconded by Emily Lindley to set May 4t, 2026 as a special board meeting to select finalists, interview
questions and procedures, May 7%, 2026 at 6:00 PM as a special board meeting for first round of interviews and May 8,
2026 at 6:00 PM as a special board meeting to conduct second round of interviews, select lone finalist and set negotiations

process. Motion carried unanimously.

Moved by Malisa Schue, seconded by Scott Mai to set a salary range of $110,000 to $130,000 for the superintendent process.
Motion carried unanimously.

Moved by Emily Lindley, seconded by Scott Mai to adjourn at 8:16 pm. Motion carried unanimously.

Brian Dreher, Chairperson

Malisa Schue, Clerk

Emily Lindley, Treasurer

Unofficial Meeting Minutes of April 6, 2026 — Special Meeting



