06/26/2012

VIl. SUPERINTENDENT’S REPORT

Administrative Organization

Dr. Gearl Loden
Superintendent

TPSD Policy CC Administrative Organization states that the organizational chart of
the TPSD shall delineate lines and direction of authority and responsibility. The
attached proposed organizational charts are submitted to reorganize lines of
authority and to clearly define lines and direction of authority and responsibility.

ACTION BY THE BOARD:

Motion Second Yes No Abstain Absent
Mrs. Heyer () () () () () ()
Mr. Hudson () () () () () ()
Mr. Prather () () () () () ()
Mrs. Stone () () () () () ()
Mr. Wheeler () () () () () ()

PASSED: YES () NO ()



