
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE: January 22, 2018  
 
AGENDA ITEM: 2018-2019 Aledo ISD Calendar 
 
PRESENTER: Denise Dugger, Exec. Director Professional Development/Accountability 
 
ALIGNS TO BOARD GOAL(S): Learning ~ District will provide an aligned, rigorous 
curriculum, with instructional / technology programs preparing students to meet / exceed 
all educational standards. 
 
Background Information:  Two calendars were developed and presented for 
consideration to the District Wide Effectiveness Improvement Committee (DWEIC). The 
DWEIC presented proposed calendars to their respective campus for feedback and 
approval. Calendar A received 17 votes and calendar B received 378 votes. Total number 
of minutes for calendar B is 76,520. Bad weather days are holidays if not used. 
 
Each campus was asked to share why they preferred calendar B and the comments that 
were shared included: 

 Prefer the schedule for winter break 

 Flex day option 

 Not returning after winter break at the end of a week 
In addition, it was shared by the parent representative that some parents kept their 
students home the short week after Christmas this year and they also preferred the winter 
break in calendar B.  
 
See attached 2018-2019 Aledo ISD draft calendar options A and B.   
 
Administrative Considerations:   
The calendar meets the required minutes of instruction for the 2018-2019 school year. 
 
FISCAL NOTE:  
None 
 
Administrative Recommendation:   
Administration recommends approval of calendar B for the 2018-2019 school year as 
presented. 


